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EXECUTIVE SUMMARY 

Levellers’ Housing Co-operative (“Levellers’”) commissioned CHF BC to obtain a standard building 

condition assessment (BCA) and prepare a long-term (30-year) asset management plan (AMP). The primary 

goal of this AMP report is to provide recommendations to assist Levellers’ with maintaining its existing 

assets and strengthening its stewardship of a 35-unit complex located at 1763 E Pender Street in 

Vancouver.  

An AMP provides a framework for a co-op to schedule building renewals in an optimal manner, considering 

technical reports, legal obligations, financial capacity and member input. Levellers’ AMP includes a 

schedule of capital works (a “renewal schedule”) and a series of integrated long-term operational and 

capital cash flow projections (a “financial plan”). 

Levellers’ paid out its first mortgage with CMHC (Canada Mortgage and Housing Corporation) through a 

refinancing loan from Vancity, as well as taking on additional Vancity debt for building renewals. The co-op, 

however, did accept an extension to the original operating agreement to continue receiving income tested 

assistance from CMHC for low-income members. On June 25, 2019, the federal government made an 

announcement to permit extension of the subsidies for low-income households to March 31, 2028. On 

April 27, 2017, the co-op entered into another agreement with CMHC for a funding (contingent grant) 

under Renovation and Retrofit of Existing Social Initiative program for a 10-year period that obliges the co-

op to stay non-profit and provide housing for low and moderate-income households.  

The co-op has actively maintained its property and the co-op’s buildings are generally in good condition. 

The first year of anticipated year of major capital repairs is estimated in 2025 when the co-op is scheduled 

to renew its old low-slope roofing, painting and sealants, ventilation system, foundation sub-drains, power 

distribution system, and fire and life safety system at a cost of approximately $900,000. Given the 

replacement reserve fund balance at the beginning of the year is about $240,000, the co-op will have to add 

$700,000 to its existing loan to pay for the work.   

There will be another major project in the year 2035 for the co-op that will encompass works on stucco, 

storm and sanitary sewers & drainage, the remaining part of low-slope roofing, balcony and common 

hallway waterproofing membranes, unit entrance doors, and some work on the shingle roofing. The project 

will have an estimated cost of about $1.7 million. The approximate balance of the RRF at that time will be 

$1.2 million and there will be need for a new borrowing amount of $500,00 to cover these expenses. 

Similarly, the co-op is scheduled for another major project in 2045 with an estimated budget of $2.6 million 

that will be jointly financed by the RRF and a new borrowing of $2 million.  

Subject to approval, the plan anticipates borrowing with a 25-year amortization and a 6% interest rate over 

the first five-year term. The co-op should pursue higher returns on its investments to counter the effects of 

inflation and reduce the need for borrowing: investment restrictions that existed during the original 

operating agreement are no longer an impediment.  

To account for the cost of inflation and ensure that Levellers’ can service its debt and maintain its assets, 

the plan includes annual increases in housing charge revenue as follows: 3.0% for 2021 to 2030; and 2.0% for 

the remainder of the plan. 
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The plan generally assumes that the co-op will receive the equivalent of full housing charges from each unit 

until March 2028. Based on the federal government’s announcement, the AMP report assumes Levellers’ 

will continue to be able to receive ongoing subsidy to March 2028.  

Regular reviews and updates of the plan and updated building condition assessments will help the co-op 

ensure its long-term viability. (If new subsidy is confirmed available, as is hoped, the co-op or CHF BC can 

adjust the plan.) The renewal schedule includes the cost of regular, periodic plan updates. 

Core Recommendations 

1. Increase contributions to the replacement reserve, recognizing significant capital projects to come 

which require a blend of savings and financing 

2. Increase housing charge revenue to support higher reserve contributions and allow for debt 

service where needed (this will mean higher-than-inflation annual increases for some time) 

3. Develop an investment plan so that members’ reserve contributions are optimized 

4. Pursue new borrowing to pay for recommended capital projects with the debt to be repaid over 

periods no longer than the anticipated lifetimes of the systems being renewed. (With private 

lending, there may be an initial 18-month construction period with interest-only payments at 5.5%; 

the loan would be amortized over the balance of the period with interest estimated at 6.0%.) 

5. Review co-op commitments to accessibility and environmental sustainability, with possible 

adoption of higher standards for co-op component replacements and universal design integration 

6. Adopt an annual maintenance plan  

 

 

 Please note that the renewal schedule and financial projections are organized by fiscal year, not calendar year. 

Levellers’ fiscal year ends on January 31: fiscal year 2020 would refer to the period between February 1, 2019 

and January 31, 2020.  
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ASSET MANGEMENT PLAN DEVELOPMENT 

For a housing-co-op, an asset management plan (AMP) should offer a framework to promote viability over 

the long-term. It should cover a period that extends beyond the length of a typical building renewal cycle, at 

least 25 years or better. Over that timeframe, it should outline a path that will ensure the co-op always has 

enough revenue to meet its regular financial obligations and cover the costs of maintaining its buildings. An 

AMP will also outline its assumptions, recognizing that the future cannot be predicted perfectly.  

To achieve its goal, the AMP includes a renewal schedule and a financial plan. The renewal schedule details 

the timing and cost of capital work. It’s not a maintenance schedule, but something that focuses on when 

components should be replaced, or major works undertaken. It is based on a building condition assessment 

(BCA) developed by engineers, and other professional building reports (where available). The financial plan 

is a set of cash flow projections that looks at the co-op’s operating budget (revenue and expenses, including 

ordinary maintenance) and its capital budget, which focuses on larger, less frequent replacements and 

renewals.  

The study period of a BCA determines the maximum duration of a plan. For Levellers’ plan, the study period 

is 30 years and it begins in fiscal 2020. 

In addition to offering a framework for future renewals and budgeting, this report includes some 

suggestions regarding best management practices relating to record-keeping, maintenance and other 

matters. 

METHODOLOGY 

Member Survey 

CHF BC’s asset management planning team offers Levellers’ co-op members a chance to participate early in 

the development of an AMP. For Levellers’, CHF BC provided a survey inviting members to comment on 

safety matters, interior finishes, and other concerns. However, none of the members participated in the 

survey. 

Documents Reviewed 

The first stages of AMP development also involve document collection and review. This step is necessary to 

understand the status of the co-op’s assets and determine whether there are gaps in asset knowledge. In all 

cases, a relatively recent building condition assessment is needed (usually no more than three years old).  

Information about Levellers’ included a mixture of financial, engineering and governance documents: 

• Audited Financial Statement for 2017 to 2019 

• Approved Operating Budget for fiscal 2019/2020 

• Certificate of Incorporation 

• Operating Agreement Extension 

• Mortgage Statement 

• BC Assessment Notice for 2019 
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• Not all of these documents existed at the start of the asset management planning process: CHF BC 

was tasked with commissioning a new BCA for the co-op. 

Document Drafts and Co-op Comments 

The co-op board and CHF BC both reviewed the draft engineering report. A draft of the AMP report was 

presented to the co-op board for initial comments and as a launchpad for further discussions. Co-ops 

typically take two weeks to provide feedback. 

AMP Workshop 

CHF BC plans to hold a workshop with co-op representatives (co-op board members and interested general 

members) within the next month, subject to co-op agreement. At the workshop, CHF BC will present and 

review the findings in the AMP and highlight key recommendations from the co-op’s engineering reports.  

The purpose of the CHF BC AMP workshop is to inform the co-op’s Board and other attendees of the scope 

of anticipated work, to provide cost estimates for that work, to highlight risks and opportunities and to 

discuss Levellers’ financial capacity to pay for the work. The workshop also provides Levellers’ the 

opportunity to give additional feedback on its priorities and preferred options for revenue and 

expenditures. 

Engineering Report: Building Condition Assessment 

Every component that makes up the co-op’s buildings has a typical lifespan, from roofs to foundations 

Actual useful life, however, depends on environmental conditions, intensity of use and the level of 

maintenance. To understand the condition of Levellers’ buildings, CHF BC engaged IRC Building Sciences 

(IRC) to develop a BCA. The engineers reviewed the relevant documents to determine the age of the 

components, and then they visually inspected the property to determine if the components were aging as 

expected. The resulting BCA contains details regarding the condition of the buildings, recommendations for 

repairs and maintenance and an estimated replacement date and cost for components. Some components 

have a long lifespan, so the BCA projects the expenditures for 30 years to account for a round of virtually all 

renewals. With this information, the co-op can prepare for future expenditures. 

IRC Building Sciences conducted a site visit of the co-op in April 2019 and delivered a building condition 

assessment (BCA) report dated June 5, 2019. This document is a foundation on which the asset 

management plan is built. 

Renewal Schedule 

The AMP adjusts the recommendations from the BCA to align with the co-op’s priorities, member 

observations and the co-op’s financial capacity. When determining the schedule, the plan prioritizes 

envelope components (roof, cladding, etc.) and items that effect health and safety. The plan will generally 

schedule these items earlier in the time ranges recommended by the BCA. This is done to ensure the 

integrity of the buildings and avoid costs associated with damage due to failing components. (Proactive 

maintenance will help extend the life of building components.)  
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Other less structurally critical items, such as interior renovations, have more flexibility in their scheduling 

and are more likely to be adjusted to meet financial requirements and co-op preferences. The renewal 

schedule includes the cost of project management, where required or recommended, and a contingency 

designed to cover unexpected expenditures - especially important in a time when construction costs have 

increased faster than background inflation. All future costs are adjusted for inflation.  

When possible and advantageous, the plan consolidates major work. As contractors may offer greater 

discounts on large projects due to economies of scale, completing bundles of work as a single project should 

help to save the co-op money. Larger projects may also attract more interest from contractors. 

Consolidation of the work on complex systems (like the envelope) will also help to ensure that the 

components work properly together and may improve detailing of joints and interfaces. 

As a starting point, the renewal schedule (like the BCA) is driven by the goal of keeping the existing building 

form and materials where possible. Changes to building codes and changes in material availability may 

mean some planned renewals deviate from the like-for-like replacement model, but interior components 

aside, the plan will usually adopt a like-for-like strategy. 

Financial Plan  

Integrating or connecting co-op operations with the renewal schedule is a key benefit of an asset 

management plan.  The financial plan uses the co-op’s historical spending and current budget as a starting 

point for understanding co-op revenue and expenses. These baseline costs – adjusted where needed – are 

then used to project the co-op’s anticipated operational cash flows over several decades. The plan 

incorporates a conservative approach regarding inflation, vacancies and other variables.  

The expenditures projected by the renewal schedule are incorporated into the capital budget. The plan 

then determines the revenue required from housing charges and the impact of any borrowing that may be 

required. Projected housing charges remain below comparable market rents to ensure the marketability of 

the units and affordability for the members.   

Using the Plan 

An AMP should be a living document, updated and adjusted over time. The figures included in this report 

are estimates intended to cover probable costs and may not reflect the actual expenditures the co-op will 

face at the time work is to take place. By adopting the AMP, the co-op commits to use it to guide its 

planning moving forward. Adoption does not obligate the co-op to a particular course of action, and 

decisions should always be made with the best information available at the time. Ideally, the plan will 

inform the co-op’s annual budgeting exercises and the co-op’s annual scheduling of capital projects. 

The first five years of the plan will generally be the most reliable. The co-op will need to track its actual 

expenditures and update the plan periodically to ensure that it remains relevant. The renewal schedule 

includes the cost of a professional assessment of the buildings every four years* and a full update of the 

plan. This will ensure that the plan is adjusted to reflect the current condition of the buildings, actual 

expenditures experienced by the co-op and changes in the financial market. 
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*  Occasional adjustments may be made in the timing so that a review takes place shortly before a major project 

which requires financing. The four-year cycle is a recommendation: strata corporations, by default, use a three-

year schedule.  

AFFORDABILITY CONCERNS 

Broad Affordability 

Non-profit housing co-ops seek only enough revenue to pay for operating and capital expenses. There is no 

profit motive driving housing charge increases, so co-ops’ break-even housing charges will tend to be less 

than rents for similar private rental market accommodation. In this way, co-ops tend to offer a measure of 

affordability broadly. This will be most pronounced with the co-op is governed well and managed well. 

Good management will see unnecessary expenses minimized: 

• reducing losses due to inefficient repairs; 

• reducing damage (and ancillary repair costs) due to failed components being left in place too long; 

• reducing vacancy losses from dissatisfied members leaving or from difficulties in marketing units; 

• avoiding costs associated with penalties (e.g. those associated with failing to file annual returns); 

• avoiding costs associated with legal actions against the co-op (prompt repairs mean fewer chances 

of health and safety issues leading to lawsuits). 

Targeted Affordability 

Most co-ops, such as Levellers’ co-op were established under a funding program administered by a senior 

level of government or its agents (such as CMHC or BC Housing). While under these operating agreements, 

co-ops promised to either provide a subset of units on a rent-geared-to-income basis (typically with 

housing charges set at 30% of household income) either through an internal system of supports or by 

channeling subsidies or rent supplements to a minority of member households. 

Some co-ops, even with agreements that offered external financial support, chose to supplement support 

by further reducing housing charges to some households. Outside an operating agreement (and without 

lease provisions that demand internal supports), all co-ops have decisions to make: will the co-op offer its 

own internal supports for low-income households or not? And if it will, to what extent? And what rules will 

govern the system?  

This subject goes beyond the scope of this AMP report. The co-op’s decisions on these issues will affect 

co-op finances, and the AMP can be consulted to examine internal capacity to offer reduced housing 

charges to some households (with the understanding that others will need to pay greater than break-even 

housing charges for the co-op to continue to meet its financial targets overall). The AMP report 

recommends that if the co-op does offer an internal system of support, the co-op should consider rules that 

have been tested and are widespread. (BC Housing rules on rent supplement program eligibility and income 

testing meet these criteria.)  
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BUILDING STATUS 

GENERAL DESCRIPTION AND UNIT MIX 

Levellers’ Co-operative provides housing to its members in a four-story wood frame building that was built 

circa 1985.  The building contains 7 one-bedroom units, 22 two-bedroom units and 6 three-bedroom units. 

In total, there are 35 units. There are two separate underground concrete parking lots and a common 

meeting room. The building has an elevator and two units have been modified to become wheelchair 

accessible.  

BCA SUMMARY 

The following is a brief summary of the status of Levellers’ building components and systems derived from 

the BCA. Table 1 summarizes the current status of the property components. For detailed information, 

please refer directly to the BCA. 

TABLE 1: SUMMARY OF COMPONENT STATUS FROM BCA  

COMPONENT AVERAGE LIFE CONDITION 
TIME OF 

EXPENDITURE 

Structure       

Foundations & Structure  50 Fair/Poor 2-5 years 

Exterior    

Shingle Roofing - New 18 Good/Fair 10-20 years 

Shingle Roofing - Old  18 Fair 5-10 years 

Low Slope Roofing - New 20 Good/Fair 10-20 years 

Low Slope Roofing - Old 20 Fair 5-10 years 

Brick Tile Veneer Wall Cladding 20 Various 10-20 years 

Stucco  30 Good/Fair 10-20 years 

Siding  35 Good 20+ years 

Windows & Skylights 30 Good 20+ years 

Soffit, Fascia, Eavestroughs & Downspouts 40 Various 20+ years 

Fascia Boards - Upper Roof  40 Various 2-5 years 

Unit Entrance Doors 35 Good/Fair 10-20 years 

Swing & Sliding Patio/Balcony Doors   25 Good 20+ years 

Parkade Entrance Doors 25 Various 0-2 years 

Entrance Door Systems 40 Various 0-2 years 

Courtyard & Parkade Waterproofing Membranes 22 Fair/Poor 2-5 years 

Balcony Waterproofing Membrane 20 Good/Fair 10-20 years 

Common Hallways Waterproofing Membrane 20 Good/Fair 10-20 years 

Wood Balconies & Guardrails 25 Good 20+ years 

Exterior Painting 8 Various 5-10 years 

Exterior Sealants  8 Various 5-10 years 

Interior    

Kitchen Upgrades  25 Various 20+ years 

Bathroom Upgrades  25 Various 10-20 years 

Carpets & Flooring - Common Areas 25 Various 0-2 years 
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TABLE 1: SUMMARY OF COMPONENT STATUS FROM BCA  

COMPONENT AVERAGE LIFE CONDITION 
TIME OF 

EXPENDITURE 

Carpets & Flooring - Units 15 Various Annually 

Interior Finishes - Common Areas 10 Fair 5-10 years 

Appliances - Stoves 18 Various Annually 

Appliances - Refrigerators 15 Various Annually 

Small Capital Costs  15 Various Annually 

Systems    

Make-Up Air Unit/Roof Top Ventilation Fans 25 Fair/Poor 2-5 years 

Exhaust & Ventilation System 40 Fair 5-10 years 

Boilers - Common 25 Good/Fair 10-20 years 

Automatic Storage Water Heaters & Storage Tanks 13 Fair 5-10 years 

Plumbing Piping & Related   30 Various 10-20 years 

Storm and Sanitary Sewers & Drainage  50 Good/Fair 10-20 years 

Foundation Sub-drains 40 Fair 5-10 years 

Power & Distribution - Common  50 Good/Fair 10-20 years 

Power & Distribution   40 Fair 5-10 years 

Common Interior Lighting 20 Various 5-10 years 

Common Exterior Lighting 25 Various 0-2 years 

Entry Control System 25 Various 0-2 years 

Fire & Life Safety Components 25 Fair 5-10 years 

Fire Alarm Panel 25 Fair 5-10 years 

Fire Suppression System & Fire Protection Sprinklers 50 Fair 5-10 years 

Elevator Equipment 30 Good 20+ years 

Elevator Cab & Fixtures 20 Good/Fair 10-20 years 

Site and Grounds    

Concrete Components 15 Various 5-10 years 

Chain Link Fencing 30 Fair 5-10 years 

Wood Fencing 25 Fair/Poor 2-5 years 

Guardrails & Handrails - All units 35 Various 20+ years 

Guardrails & Handrails - 3 units 35 Various 0-2 years 

Retaining Walls  25 Fair 5-10 years 

Precast Interlocking Paving 15 Fair 5-10 years 

 
The BCA generally takes a like-for-like approach when considering replacements. In some cases, it will 
deviate from this model. 

EXTERIOR COMPONENT UPGRADES 

Buildings differ in how they keep moisture from entering living spaces. The cladding on Levellers’ buildings 

is considered to be “face-sealed”: the exterior plane of the cladding is the primary line of defense against 

water penetration. There is no physical separation (or capillary break) between the cladding and wall 

sheathing, only a building paper moisture barrier behind the cladding. This design is susceptible to leaks 

that can damage the underlying structure. When the cladding is replaced, engineers recommend 

installation of a “rainscreen” system to provide greater protection from moisture. With a rainscreen 
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system, there will be a gap between the new cladding and the rest of the building, allowing moisture to 

dissipate rather than remain close to the building and promote rotting.  

INTERIOR COMPONENT UPGRADES 

Co-op members and the board expressed an interest in using appliances and interior finishes that would 

offer superior performance than the materials and products used when the co-op was originally 

constructed. Costs for some of these are higher than those suggested in the BCA. As an example, co-ops 

would expect vinyl plank flooring to last longer than synthetic fibre carpeting. 
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RENEWAL SCHEDULE 

The renewal schedule can be found in Appendix A. It provides Levellers’ with an immediate action plan for 

short-term work and a long-term strategy to prepare for future work. The schedule relies on the BCA to 

indicate the current status of co-op building components and systems, and it applies priorities 

communicated by the co-op to create a plan customized for Levellers’ needs.  

The renewal schedule estimates that Levellers’ will spend approximately $8 million on its buildings over the 

next 30 years. A majority of this spending will occur in three years. In 2025, the co-op is scheduled to renew 

its old low slope roofing, painting and sealants, ventilation system, foundation subdrains, power 

distribution system, and fire and life safety system at a cost of approximately $900,000. An additional $1.7 

million is scheduled in 2035 for renewal of the wall cladding system, roofing, unit entrance doors, balcony 

waterproofing membranes, flooring, and storm and sanitary system. The co-op is scheduled to replace its 

low-slope roofing, siding, windows, parking membranes and repair the elevator in 2045 at a cost of 

approximately $2.6 million.  

CHART 1: RENEWAL EXPENDITURES BY COMPONENT TYPE ( 2020-2049) 

 

For all co-ops, renewal schedules make assumptions about maintenance practices. The AMP assumes that 

co-ops ensure on-going maintenance of the buildings’ components allowing them to achieve their 

estimated lifespans. 

Costs derived from the BCA are for budgetary purposes. The bidding process, which should be conducted 

by a professional project coordinator, will determine the actual cost of the work. The financial plan makes 

conservative estimates, but general inflation may increase over time or other factors may lead to higher-

than-inflation increases in construction costs. The AMP must be reviewed regularly. 
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Please note that the renewal schedule and financial projections are organized by fiscal year, not calendar year. 

Levellers’ fiscal year ends on January 31: fiscal year 2020 would refer to the period between February 1, 2019 and 

January 31, 2020. 

ANNUAL EXPENDITURES 

Some components are to be replaced on an on-going basis, with smaller amounts of work expected 

annually. The schedule sets aside an annual allocation to cover flooring and appliances (stoves and 

refrigerators).  These annual allocations allow the co-op to cover the cost of these expenses as they arise.  

If a co-op doesn’t use all of its allocation in a given year, it will carry over excess funds to a following year. 

Where non-whole numbers are used, the co-op will see some variations in scheduling: for example, where 

“3 to 4 per year” is suggested, in some years the co-op will use the lower number and in others the higher 

number, as funds allow. These expenditures remain consistent throughout the schedule and are adjusted 

over time to reflect inflation (currently estimated at 2% per year).  

FIGURE 1 – RENEWAL OF COMPONENTS WITH ANNUAL SCHEDULES  

   

Flooring Refrigerators Stoves 

 

2 to 3 units per year 

15-year lifespan 

 

2 to 3 units per year 

15-year lifespan 

 

1 to 2 units per year 

18-year lifespan 

Choosing which units will see work can be difficult. Move-outs often trigger work, but long-term members 

ought not to be ignored. CHF BC suggests a mixed approach: co-ops may maintain a priority lists that rank 

units by need for flooring replacements, etc. Each year some of the allocations may be reserved for 

addressing the list, and others can be reserved for move-outs. As a fiscal year ends, if the entire allocation 

has not been used (due to fewer move-outs), the co-op can proceed further down the priority list. 

 

Through its group-buying program, CHF BC offers co-ops discounted pricing for appliances, flooring 
and other products (including energy-efficient LED lighting, interior doors, plumbing fixtures, electric 
baseboard heaters, and cabinets and countertops).  
 

Please visit CHF BC’s website at www.chf.bc.ca/group-buying/ for more information on the full 
range of options open to member co-ops. CHF BC’s commercial services director can answer your 
questions: phone 604-343-2355 (toll-free: 1-888-879-5111 ext. 138). 

 

  

https://www.chf.bc.ca/group-buying/
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WORK WITHIN THE NEXT FIVE YEARS  

There is no major project projected in the next five years. In these years, the renewal schedule anticipates 

work will focus primarily on the interiors, lighting and exterior. The co-op may explore the rebate 

opportunities that are available for lighting and some other energy-related works such as Energy 

Conservation Assistance Program (ECAP) and Social Housing Retrofit Support Program (SHRSP). Table 2 

lists the components that will require work and shows projected costs. 

TABLE 2 – ANNUAL EXPENDITURE RENEWAL SCHEDULE  

COMPONENT 2020 2021 2022 2023 2024 

Exterior            

Parkade Entrance Doors                  -         10,200                  -                       -                    -    

Entrance Door Systems                  -         10,200                  -                       -                    -    

Courtyard & Parkade Waterproofing Membranes              -   321,015        

Interior            

Carpets & Flooring - Common Areas                  -         30,600                  -                       -                    -    

Carpets & Flooring - Units    14,000       14,280    14,566       14,857    15,154  

Appliances - Stoves       1,167           1,190       1,214           1,238       1,263  

Appliances - Refrigerators       1,680           1,714       1,748           1,783       1,818  

Small Capital Costs        1,680           1,714       1,748           1,783       1,818  

Systems            

Make-Up Air Unit/Roof Top Ventilation Fans                  -                       -         7,803                     -                    -    

Common Interior Lighting                  -             8,670                  -                       -                    -    

Common Exterior Lighting                  -         15,300                  -                       -                    -    

Entry Control System                  -             7,650                  -                       -                    -    

Site and Grounds            

Wood Fencing                  -                       -      15,481                     -                    -    

Guardrails & Handrails - 3 units       9,750              

Miscellaneous            

Miscellaneous Capital Allowance       2,520           2,570       2,622           2,674       2,728  

Professional Fees            

BCA and AMP Updates       7,600                     -                    -                       -         8,226  

Professional Fees                  -             2,244       1,170       48,152                  -    

Expenditures before Taxes, Contingency    38,397    106,332    46,352    391,503    31,008  

Sales Taxes       1,920           5,317       2,318       19,575       1,550  

Contingency       7,679       20,818       9,036       68,670       6,202  

Renewal Expenditures    47,996     132,466    57,705     479,748    38,760  

Levellers’ has just completed a major project that replaced its windows, roofing, siding, and balcony 

membranes, boilers, etc. The co-op is scheduled to replace its courtyard and parking waterproofing 

membranes in 2023 at a base cost (before contingency and taxes) of approximately $320,000.  

However, in the year 2025, which is out of the first 5-year window of this plan, the co-op is going to have 

another major project mainly focused on exteriors renovation. In that year, the plan forecasts renewal of 

the old low-slope roofing, exterior painting and sealants, ventilation system, foundation subdrains, power 

distribution system, and fire and life safety system at a cost of approximately $900,000. 
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FINANCIAL PLAN 

The AMP includes a detailed financial plan designed to ensure that the co-op can (over the study period) 

cover its expenses without housing charges exceeding market rents for equivalent rental accommodation. 

Please see Appendix B for the full cash flow projections. 

The financial plan uses the co-op’s historical spending and current budget as a starting point for 

understanding co-op revenue and expenses. These baseline costs – adjusted where needed – are then used 

to project the co-op’s anticipated operational cash flows over several decades. The plan incorporates a 

conservative approach regarding inflation, vacancies and other variables. It acknowledges other events in 

the co-op’s life which may include changes in GST status, leases and operating agreements. An AMP may 

also make limited recommendations on revenue collection and expenses.  

Renewal schedules set out costs and timings for capital renewals. Financial plans outline the spending from 

replacement reserve fund budgets and from borrowing (where indicated) to demonstrate the co-op’s 

capacity to pay for renewals. Annual contributions to the reserve are adjusted to ensure the co-op has the 

ability to pay for required repairs while maintaining a reasonable balance in the replacement reserve fund. 

Housing charges are determined by the financial needs of the co-op; however, consideration is given to 

minimizing sharp rises. Timely component renewals help promote sustainable operations and minimize 

vacancy losses by improving marketability and member retention. 

Levellers’ refinanced its first CMHC mortgage with a loan from Vancity in 2015 and secured another in that 

year to pay for the remediation work in the coming two years. Both instruments are maturing in the year 

2022. At the end of the first term the two loans’ balance will be about $2.37 million. The co-op decided to 

accept the subsidy extension from CMHC after expiry of the co-op’s original operating agreement which 

will continue to March 2020. On June 25, 2019, the federal government made an announcement to allow 

extension of subsidies for low-income households beyond 2020. For planning purposes, the plan assumes 

that the subsidy will continue until April 2028. After that, the plan assumes housing charge revenue will be 

exclusively coming from the members’ contributions. 

The co-op is planning a major project in 2025 to renew foundation sub-drains, the old low-slope roofing, 

power distribution system, fire safety system, ventilation and exhaust system, and some site work.  The 

required budget in this year will be around $900,000, but the anticipated replacement reserve fund balance 

at the beginning of the year 2025 will be around $240,000. To pay for the work, the co-op will have to 

secure another $700,000 to be added to the current loans in that year. To simplify the management of the 

loans, the AMP suggests consolidation in the year 2025.  

The next major project in 2035 will encompass stucco works, storm and sanitary sewers and drainage, the 

remaining part of low-slope roofing, balcony and common hallway waterproofing membranes, replacing 

unit entrance doors, and some work on the single roofing. This project will have a likely cost of $1.66 million 

when the RRF balance will be approximately $1.2 million; therefor, the co-op will have to refinance an 

amount of $500,00 to cover the capital expenses in this year. Similarly, the co-op is scheduled for another 

major project in 2045 with an approximate budget of $2.6 million that will be jointly covered by the RRF 

and a new borrowing of $2 million.  
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To compensate for the effects of inflation and ensure that Levellers’ can service its debt and maintain its 

assets, the financial plan calls for increases annually to the housing charge revenue for the length of the 

plan. The projections suggest annual increases 3.0% for 2021 to 2030; and 2.0% from 2031 to the 

remainder of the plan. These are global revenue increases rather than recommendations on housing 

charges for individual homes or members. 

Budgetary projections for the first five years of the plan will generally be the most reliable. The co-op 

should consistently record what work is done and how much is spent, and to periodically update the entire 

plan. This will keep the document relevant to the needs of the co-op and allow for more accurate future 

planning.  

Table 4 provides a summary of the first five years of the financial plan. A discussion of the individual aspects 

of the financial plan and a summary of the plan’s assumptions can be found below. 

TABLE 4: FINANCIAL PLAN SUMMARY FOR NEXT FIVE YEARS ( 2020-2024) 

FISCAL YEAR ENDED: JAN 31 2020 2021 2022 2023 2024 

 Operation Budget            

  Revenue  $528,060 $550,162 $565,230 $580,748 $596,732 

 Expense  $261,397 $227,222 $233,794 $240,599 $247,646 

 Replacement Reserve Allocation  $100,500 $157,651 $166,147 $170,334 $149,860 

 Net Operating Income  $166,163 $165,289 $165,289 $169,816 $199,226 

 Debt Obligation  $162,024 $162,048 $162,048 $166,486 $195,319 

 Operating Surplus/Deficit  $4,139 $3,241 $3,241 $3,330 $3,906 

 Operating Allocation/Recovery            

 Opening Surplus/Deficit    $4,139 $7,380 $10,621 $13,951 

 Ending Surplus/Deficit  $4,139 $7,380 $10,621 $13,951 $17,857 

            

 Capital Budget            

 Opening Balance  $213,743 $270,095 $303,383 $420,926 $124,140 

 Annual Allocation  $100,500 $157,651 $166,147 $170,334 $149,860 

 Borrowed Funds            

 Operating Contribution            

 Total Revenue  $104,347 $165,754 $175,249 $182,962 $153,584 

 Total Renewal Costs  $47,996 $132,466 $57,705 $479,748 $38,760 

 Ending Balance  $270,095 $303,383 $420,926 $124,140 $238,964 

REVENUE 

The co-op requires revenue to meet its ongoing operational expenses and the cost of capital replacements.  

Housing Charge Revenue 

Almost all co-op revenue is attributed to housing charges: generally, the AMP takes a very conservative 

approach on other revenue streams. Any loss of subsidies and rent supplements to low-income households 

can therefore have large repercussions for co-ops and their members. 
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The financial plan provides overall revenue targets that the co-op needs to achieve, but it does not mandate 

specific housing charges for different unit types or households. Within the target revenue framework, the 

co-op has flexibility in determining housing charges.  

Co-ops may find regular review of housing charges useful and the practice can promote fairness. A market 

rental appraisal may give the co-op a better sense of how housing charge rates for different kinds of units 

compare to market accommodations outside the sector. Some co-ops risk burdening one-unit type more 

than others by relative over-charging: this may result in higher-than-necessary vacancy losses. Periodic 

“check-ins” with the market can help avoid this problem.  

Housing charges can vary according to the perceived desirability of unit locations or unit conditions – for 

example, upper floor apartments with better views, or units with updated kitchens and floors may 

command higher housing charges. The co-op may wish to explore this option: it may be regarded as more 

fair and may remove incentives for existing members to move internally for reasons unrelated to changes in 

household size. (This may help reduce costs associated with internal moves.)  

See Chart 2 for a summary of how Levellers’ housing charges compare to private rental market units.  

CHART 2: LEVELLERS’  AVERAGE HOUSING CHARGES COMPARED TO MARKET RENTS IN 2019* 

Housing charges (including government subsidy) 
accounted for 98% of Levellers’ revenue of $518,480 in 
fiscal 2019. Housing charges ranged from $1,034 for 
one-bedroom units to $1,374 for three-bedroom units 
and averaged $1,216/month/unit.  Levellers’ housing 
charges were collectively 21% lower than the average 
rents for comparable purpose-built rental units.  

As a non-profit housing co-op, Levellers’ housing 
charges are based on break-even economic rents, but 
comparative data remain useful. They also suggest limits 
to maximum housing charges that might be set before 
vacancy losses would likely exceed those experienced in 
the broader rental market. 

 

CMHC figures are based on samples of all rentals so reflect a blend of long-term renters (that may be 
sheltered from rent increases) and those entering or re-entering the rental market (who do not enjoy rent 
projection). As a result, CMHC figures are often significantly below what someone looking for a place to 
live would actually be able find in the marketplace. 

*CHMC rates taken from Fall 2018 Rental Market Report, section 3.1.2. 

The amount that members contribute through housing charges is scheduled to increase annually over the 

length of the plan. The plan projects slightly higher increases initially to help build up reserves to pay for 

scheduled renews and prepare for projected financing in 2020.  

Anticipated increases in gross housing charge revenue are as follows: 3% for 2021 to 2030; and 2% in 2031 

to the end of the plan. Projections show that increases at this rate should be sufficient to cover the co-op’s 

expenses (including debt service) and keep track with inflation at levels observed in recent years.  
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Support for Low Income Households 

Levellers’ currently receives financial support from CMHC (Canada Mortgage and Housing Corporation). 

The co-op entered into supplementary agreements in 2019 to continue to receive an annual income-tested 

assistance of $ 40,539 (maximum) until March 31, 2020.  

On June 25, 2019, the federal government made an announcement to allow extension of the subsidies for 

low-income households beyond 2020. The details of the plan are yet to be announced. For planning 

purposes, the plan assumes that subsidy will continue until April 2028 at the current level. From that time, 

the financial plan assumes that all housing charge revenue will come exclusively from members’ 

contributions. The projections accordingly show an overall drop in revenue in 2029 to $650,335 (from 

$665,594 the preceding year).  

The co-op has the freedom to determine the distribution of housing charges to achieve overall revenue 

targets. The co-op can take up where government leaves off in supporting low-income households by 

charging them less and balancing that by charging other households more. 

As a starting point, the plan generally assumes that the co-op will see a reduction in its revenue when 

subsidy ends at the expiration of the CMHC operating agreement. After that date, the financial plan 

assumes that all housing charge revenue will come exclusively from members’ contributions, which will be 

equal to the amount paid by members before the end of subsidy: this is the baseline assumption.  

The easiest way to consider this is that if a member is paying $500 per month in March 2028, the plan 

assumes that the member will pay $500 per month for April 2028. If a member were paying $800 (in full 

housing charges) for the same unit type of unit in March 2028, that member would still be paying $800 in 

April. (This ignores any scheduled housing charge increases: for the following fiscal year, the plan assumes 

that that the overall revenue will increase by 3.0%.)    

A standard practice in co-ops is to set the housing charges for subsidized households as a percentage of 

their income. This usually referred to rent-geared-to-income or RGI. The co-op sets the percentage of 

income that the members are required to pay and often sets minimums in the event that the RGI is lower 

than a certain threshold. A figure of 30% is standard when the co-op has sufficient resources. 

If Levellers’ maintains this practice, the subsidized members would not increase their housing charges to 

full housing charge rates post-April 2028, based on the projected increases. This means that the members 

paying full housing charges would see higher increases (than the bare 3.0%) to make up the difference. 

EXPENSES 

The budget lines included in the financial plan are simplified to allow for a quick review of the projected 

spending. To assist with future budgeting, a detailed breakdown of individual line items is available in 

Appendix C. 

Many co-op expenses are not fully controlled by the co-op: property taxes and insurance, for example, are 

largely dictated to the co-op. Others have a little more flexibility, such as community or maintenance 

expenses. As a baseline for projecting the future, the plan considers the recent past and current budgets for 
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estimates on most expenses, and these are adjusted for inflation and other factors over time. The co-op 

should pay particularly attention to maintenance expenses to ensure that budgeting is optimal. Capital 

renewals should be paid from the capital budget; regular maintenance should be paid from the operating 

budget (maintenance line item). As components age, related maintenance will likely increase. As 

components are replaced, maintenance may initially diminish but there can also be new requirements to 

satisfy warranty provisions.  

Another area that demands attention is community-building. Co-ops join membership associations for the 

benefits they offer in terms of advocacy, bulk-buying discounts and other services. Co-ops celebrate their 

own communities with community events. Education is another component of community building: it helps 

co-ops strengthen their governance. Workshops and education events help directors understand their 

duties and how to carry them out, and it can increase the supply of potential directors because members 

will understand they have support. 

Co-ops can develop a strong education strategy by reviewing their key goals and selecting (and budgeting 

funding for) education supports that will help achieve those goals. 

 

CHF BC offers a wide range of education possibilities, and non-profit housing co-ops may also find 
benefits in education services offered through Housing Central and the BC Non-Profit Housing 
Association (among others). Regardless of where education is sought, the plan recommends 
allocating some funds each year to support education access. Education is one of the core 
cooperative principles.  

Please visit CHF BC’s website at www.chf.bc.ca/education for more information on the full range of 
options open to member co-ops. CHF BC’s education director can answer your questions: phone 
604-343-2352 (toll-free: 1-888-879-5111 ext. 136). 

FINANCING 

Levellers’ refinanced its first CMHC mortgage with a loan from Vancity in 2015 and secured another loan in 

that year to pay for its major project in the year after. The co-op will have a total loan of about $2.57 million 

in form of two mortgages under the same terms at the end of the fiscal 2020.  

Levellers’ is scheduled to spend approximately $900,000 on capital repairs and renewals in 2025. Given 

that the replacement reserve balance at the end of fiscal 2024 is estimated to be just over $240,000, 

Levellers’ will need to secure $700,000 in new borrowing to pay for the work. The plan suggests a mortgage 

amortized over 25 years. 

In 2035, the plan projects that the co-op will need to borrow and additional $500,000 to complete 

approximately $1.66 million of capital repairs. A third year of borrowing is anticipated in 2045 when the  

co-op will need to secure $2 million to complete just over $2.6 million in capital repairs. Table 3 shows the 

assumptions regarding financing for Levellers’ Co-op over the next 30 years. 

 

http://www.chf.bc.ca/save-more
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TABLE 3: MORTGAGE PROJECTIONS 

YEAR 2025 2035 2045 2050 

Remaining Amortization 25 Years 15 years 15 years 10 years 

New Borrowing $700,000 $500,000 $2.0 million  

Existing Debt $2.2 million $2.29 million $1.2 million $2.44 million 

Outstanding Balance $2.9 million $2.79 million $3.2 million $2.44 million 

The actual cost of the work will be determined by a bidding process, which should be conducted by a 

professional project manager; the final amount of the mortgage in the plan should be adjusted to reflect 

the actual costs agreed to by the lender. The financial plan aims to project a conservative estimate with a 

contingency, but, of course, the start of the work may reveal issues that are not apparent from a visual 

inspection of the sort offered by the BCA. The numbers from a BCA should be considered a starting point 

primarily for planning purposes. Even with adjustments for contingency they remain high-level estimates. 

For the work in 2025, the co-op will be responsible for an initial contribution of $200,000 toward the 

overall work. Once that threshold is passed, the co-op will gradually borrow funds to pay for work as it 

progresses.  The period between when a capital project begins receiving financing and when it’s concluded, 

is the period where the financing is considered a construction loan. (This is typically an 18-month period, 

but it depends on the size of the project – it could be shorter, or sometimes longer.)  Levellers’ will only pay 

interest on the balance of the loan during this period. When the construction is complete, the mortgage will 

convert to standard principal and interest payment.  

REPLACEMENT RESERVE FUNDS 

Having the renewal schedule allows the co-op to estimate future expenditures and save appropriately. The 

replacement reserve fund serves a vital function for the co-op. It not only helps the co-op reduce the need 

to borrow for future repairs, but also serves as an emergency fund that the co-op can access in the event 

that urgent repairs become necessary at short notice. For this reason, it is recommended that the co-op 

maintain a minimum balance of $2,000 per unit ($70,000 initially and inflation-adjusted over time) to 

provide stability in case of unexpected expenses.  

At the end of fiscal 2019, after a contribution of $90,000 the co-op’s replacement reserve balance was 

$213,743. The magnitude of recommended annual contributions to the reserve vary year-by-year and are 

optimized to help the co-op save for work and avoid sharp changes in overall revenue demands. The goal is 

for the co-op to save appropriately and borrow where necessary or advisable to meet co-op preferences. 

Under its original operating agreement, Levellers’ faces restrictions on how it is able to invest the money in 

its replacement reserve fund. When the operating agreement ends, the co-op will have the ability to choose 

its investments with greater freedom, giving it a wider range of investment opportunities (such as mutual 

funds). This flexibility offers the possibility of higher returns on co-op investments but may also involve 

higher risk.  

The AMP anticipates a return of 3%/year on reserves beginning in 2021, higher than current saving 

account rates in the Co-operative Housing Interest Pool (CHIP). 
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In the renewal schedule there are periods where the co-op is saving for a projected expenditure and it may 

choose to explore investment opportunities that could balance short-term (lower risk) deposits and longer-

term (possibly higher risk) investments. This would allow the co-op to have funds on hand for unplanned, 

emergency repairs while potentially earning a higher rate of return on longer term investments. To 

determine the optimal investment strategy that offers the best return while protecting the original 

investment, Levellers’ should seek professional advice. An advisor can make suggestions and 

recommendations on appropriate mutual funds and bond investments for co-ops.  

Encasa’s Social Housing Investment Program offers three low-fee, responsible investment options to meet 

the short and longer-term investment needs of co-op housing providers. 

The Investment Program is sector supported and designed to match your co-op's future financial 

requirements and risk tolerance to an appropriate mix of investments; it also provides support to investors 

with investment tools and personalized advice.  All investments are fully liquid, ethically screened and can 

be redeemed by an investor at any time. 

Started as an investment program only accessible to Ontario housing providers, Encasa has become 

available nationally under a new ownership structure that includes four housing sector organizations: CHF 

BC, CHF Canada, BCNPHA and HSC (Ontario). For more information about Encasa, please visit encasa.ca. 

  

http://www.encasa.ca/


Levellers’ Housing Co-operative | 21 

 

 
2019-11-07 

 

PLAN ASSUMPTIONS 

An asset management plan is a long-term planning tool, founded on estimates from technical reports and 

based on available financial information. Plans include multiple assumptions which co-op boards need to 

consider and periodically review: 

• Component Replacement vs. Maintenance: Maintenance expenses are excluded from the renewal 

schedule. They are considered to be operating expenses. Typically, they are incurred for the 

ongoing function of the site components and are usually smaller in dollar value than replacement 

costs. Examples include repair of damaged insect screens, lawn care and cleaning the eavestroughs. 

It is assumed that components will be properly maintained to achieve their typical expected 

lifespans. 

• Contingency: The AMP assumes contingency costs at 20% for all components. Generally, engineers 

recommended a +50/-30% variance to be allocated for an inclusive budget. The selection of 20% is 

intended to protect the co-op from underfunding and from borrowing funds in excess of its needs. 

• Fees: The renewal schedule includes costs for materials and labour (hard costs). Professional fees 

for inspection and contract administration, when necessary, are estimated at 7% in line with the 

BCA reports. Where design and specification fees are required, it will also be necessary to include 

inspection and contract administration fees for a total estimate of 15%. Please reference the BCA 

for more information on these fees. 

• Future Borrowing (Debt Obligations): Typical commercial bank lending rates in Canada averaged 

6% over the last couple of decades. A rate of 5.5% is used during the 18-month construction period 

in 2025 and 6.0% is used when the mortgage converts to principal and interest payments in 2026 

and to the remainder of the plan. For the existing loans’ second term also a 6% interest rate was 

used. 

• Inflation and Expenses: For 2020, the AMP cash flow projection uses the co-op’s approved 

operating budget. For the succeeding years, the AMP projects 2% annual inflation for most 

operating expenses. Inflation for property taxes, insurance and utilities is calculated at 5% until 

2026 when it is reduced to 3%. The renewal schedule also adjusts future costs to reflect 2% annual 

inflation. 

• Interest: A 3% rate of interest (reflecting rates higher than current CHIP rates) was applied on 

replacement reserve funds through the whole plan to account for the greater investment flexibility 

available to Levellers’ post-operating agreement 

• Replacement Cost Estimates: Replacement costs were taken from the BCA. A detailed explanation 

of how these costs were determined can be found in the BCA report. 

• Revenue: Vacancy loss is calculated at 1% annually to ensure that the co-op’s finances are not 

negatively affected by unit turnover. Better performance may allow revenue demand to be lowered. 

• Sales Taxes: A sales tax (GST) rate of 5% is used. Where applicable, PST is included in the base cost 

of the component replacement. After the expiration of the operating agreement, Levellers’ will no 

longer be eligible to receive rebates on its GST.  
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AMP-RELATED STRATEGIES 

MISSION REVIEW 

Non-profit housing co-ops vary in their missions. Some co-ops focus almost entirely on providing housing at 

the lowest, sustainable cost; others put an emphasis on the preservation of mixed income communities, 

providing homes that take into account the particular needs of particular populations (older members, 

members with accessibility concerns, young families, etc.) or put extra emphasis on reducing environmental 

impacts. All these approaches will affect long-term planning. Periodic review of co-op priorities can assist 

the co-op in ensuring its long-term plans remain consistent with member goals.  

RECORD-KEEPING 1: STANDARD DOCUMENTS 

Comprehensive record-keeping is important for co-ops managing their assets, strengthening governance 

and engaging members. Some documents are co-op focused, while others may be more member- or suite-

focused. Although some documents are sensitive, the following have few privacy concerns and should be 

broadly accessible to co-op decision makers and general members.  

• Core co-op incorporation documents   

• Any operating agreements, rent supplement agreements, mortgages, leases or other legal 

documents 

• Updated co-op Rules and Occupancy Agreement 

• Full set of Policies that include date of adoption (perhaps noting the revision history) 

• Current budget 

• Building plans  

• Current and historic engineering reports (BCAs, BECAs, etc.) and asset management plans  

• Current and historic appraisals where available 

 

• Manuals and warrantees prepared by consultants/contractors following major projects 

• Manuals for appliances and other unit-focused components 

• The make, model, serial number and age of: 

o any heating system 

o any air exchange system 

o accessory heating or cooling systems (e.g. wall or window-mounted air conditioning units) 

• A history of replacement updates or repairs of mechanical systems, common finishes and fixtures 

• Manuals and guarantees for the fire system and mechanical system 

Consider your data storage needs: Is there a central repository for hard copies of documents (paper 

originals)? Are there digital versions of your co-op documents? Digitization makes back-ups simpler and 

multiple copies help reduce document loss due to accident and misplacement.  

Some co-ops make records available to members through their websites (often with member-only sections 

that are password-protected). Does the co-op have the internal capacity to maintain its own website with 

these capabilities? 
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RECORD-KEEPING 2: UNIT INFORMATION AND INSPECTIONS 

BCAs only examine a sampling of units to prepare figures for overall planning purposes. To prioritize 

replacements and better manage the co-op on an on-going basis, co-ops will require more detailed unit 

information. This can be obtained through internal or external unit inspections and good record-keeping 

practices. Ideally, the co-op will have records for each co-op unit which will include:  

• Unit address/identification number 

• Unit area 

• Unit type (bedroom number, but also a description of accessibility features and other 

characteristics such as number of bathrooms, views, balcony vs outdoor space, etc.) 

• Appliance list (make, model, manufacture/installation date, colour, serial number) and conditions 

• Manuals for appliances and other unit-focused components 

• Flooring materials (make, model, installation date, colour), locations and condition 

• Review of conditions of kitchen countertops, cabinets (doors and boxes), sinks, faucets  

• Review of conditions of bathroom vanity, medicine cabinets, tubs and surrounds, toilets  

Where water is being used, the co-op might identify whether low-flow versions of faucets and 

toilets are present. 

• Maintenance and repair history of unit (including records for work paid for through insurance 

claims). 

Photographs may also be taken either around move-in or during a formal unit inspection to help provide 

back-up details (whether capturing appliance identification information hard to record otherwise, or 

merely capturing a snapshot of the interior condition). 

Unit level details can assist co-op managers in developing priority lists for updating and renewing suite 

components like flooring. This may help offer members a guide for when replacements will happen and 

make scheduling of replacements more transparent. Insurance companies can also require a history of unit 

inspections to pay out claims on interior damage. 

AGING-IN-PLACE AND ACCESSIBILITY 

When implemented, universal design standards help improve living conditions for everyone. Even without 

a wholesale move towards universal design, co-ops can benefit when undertaking renewal projects – often 

without making special efforts. Construction rules evolve over time and some changes have put higher 

demands on accessibility than when co-ops were constructed. For an example, consider Vancouver’s move 

away from traditional round doorknobs towards lever-style handles.  

Your co-op may wish to review the SAFER home standards (https://saferhomestandards.com). There are 

many smaller changes that can be adopted in the short term and over time. Your co-op may consider: 

• Bathroom improvements (ensuring there are plywood backings in showers and baths; installing 

grab bars) 

• Cabinetry layout choices (to minimize possible future expenses to adapt kitchens for those with 

limited mobility) 

https://saferhomestandards.com/


Levellers’ Housing Co-operative | 24 

 

 
2019-11-07 

 

• Repositioning electrical outlets and switches when work needs to be done on interior walls 

• Careful selection of flooring materials (to minimize concerns about allergies, make wheelchair 

access more practical, etc.) 

ENERGY EFFICIENCIES AND WATER-SAVING STRATEGIES 

Co-op members often place value on minimizing environmental impacts and reducing direct costs for 

housing. Sometimes these interests align in an obvious way: double-glazed windows are more energy-

efficient than single-glazed windows, and over time will save members money in reduced energy costs; low-

flush toilets use less water than older styles of toilets. Other upgrades, such as a new heating systems or 

solar panels, may be more difficult to evaluate. Financial payouts may take a long time, and co-ops may 

need help in building a business case for some projects. 

Utility companies offer a variety of incentive programs. CHF BC recommends reviewing available 

incentives in advance of the co-op pursuing major projects having an energy component. These would 

include boiler replacements (where relevant), attic work, window upgrades and envelope renewals 

generally. 

Through Housing Central, CHF BC members have access to energy specialists working at BC Non-Profit 

Housing Association. Feel free to contact CHF BC for more information. 

 

The Energy Conservation Assistance Program (ECAP) has existed for many years. Over time it 
evolved so that all non-profit co-op housing units are eligible to participate. If your co-op has not 
already reached out to ECAP, it should learn more about the program and consider connecting with 
the approved ECAP contractor at 1-877-806-3242.  

We recommend that ECAP be investigated at the earliest opportunity because the program could 
yield savings to co-op members and possibly the co-op overall. Lighting, weather-stripping and 
water reduction are all part of the program, and in some cases, additional insulation or new fridges 
may be as well. ECAP is free to participants. 

COMPLEMENTARY POLICIES 

Policies influence maintenance and management practices. Policies of relevance might include: 

• Unit Inspection Policy (improving the detail of information available about unit conditions; helping 

establish work orders where necessary) 

• Unit Alterations Policy (setting up rules under which the co-op may allow members to make 

modifications to their units) 

• Painting/Flooring Policy (co-ops may set standards on how often members can expect renewals; 

some co-ops may offer regular access to paint but not to labour; co-ops may allow members a 

generally free hand in painting as long as standard colours are returned at the end of occupancy) 

• Key Policy/Unit Entry Policy (providing co-op to units non-destructively in an emergency, and 

managing member expectations generally) 
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• Housing Standards Policy (setting up rules that may match household size with eligibility of units of 

a certain size) 

• Pet Policy (as pets can affect the life expectancies of internal components such as flooring) 

• Storage Policy (outlining what may be stored where, in order to comply with fire rules and 

insurance coverage) 

• Subsidy Management Policy (how the co-op manages external subsidy) 

• Internal Support for Low-Income Households (“internal subsidy” policy) 

• Security of Tenure Policy (for those co-ops offering short term assistance to those regularly paying 

full housing charges) 

• Investment Policy (providing rules about how and in what the co-op may invest its reserves) 

• Purchasing and Spending Policy (settling limits beyond which expenditures may require special 

approvals) 

• Asset Management Policy (embedding updates in the budgeting framework) 

• Education policy (embedding education in the annual budgeting framework) 

• Audit Policy (for co-ops outside operating agreements, setting standards for financial controls and 

review) 

• Surveillance and Privacy Policy (if a co-op has a video monitoring system, it needs rules; the 

locations of cameras should be chosen to minimize privacy intrusions) 

• Specific policies regarding use of Balconies, Shared Gardens, Playgrounds, Smoking (all have the 

potential to affect insurance costs, component lifecycles and maintenance costs). 

Not all co-ops would need or want the entire range of possible policies. The most critical for asset 

management purposes are the Investment Policy, Unit Inspection and Unit Alteration Policies, Key Policy 

and the Internal Support for Low Income Household Policy. 

Move-In/Move-Out procedures and internal transfer rules are also very important. Does the co-op want to 

incentivize internal moves unmotivated by changes in household size or mobility challenges? And an 

emergency procedure will let all members know what to do when problems arise, even when those 

problems come up outside of regular working hours. 

 

CHF BC’s website offers some sample policies. Please visit chf.bc.ca for more information – you will 
need to log into the website to have access to sample policies. 

  

file:///C:/Users/erude/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/TWYUA14Z/chf.bc.ca
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NEXT STEPS  

HOW TO USE THE ASSET MANAGEMENT PLAN 

The asset management plan is intended to be a living document that is continually referenced and updated. 

The co-op’s plan package includes spreadsheets that will allow the co-op to update the plan to reflect actual 

expenditures (rather than budgeted projections). The spreadsheets include simple calculators that reflect 

the impact of the actual spending. 

Co-op boards should refer to their AMPs when engaged in the budgeting process. To the extent possible, 

budget allocations should be in line with the AMP financial plan, and capital projects should be addressed in 

the manner outlined in the renewal schedule. (Of course, this is the default position only. The co-op may 

need to make appropriate adjustments according to circumstances.) Typically, projects that require work 

on the exterior or site are usually completed in the summer and interior work can be scheduled at any time.   

If the plan indicates that professional management is required, the co-op should arrange for a company to 

assist with the project ahead of the desired work period. (See the first pages of Appendix A: project fees are 

located on the right-hand side of the pages across from the component list.) The project manager would 

begin by detailing the scope of work in preparation for tendering and developing a detailed schedule of 

tasks and timeline in advance of construction. 

At the end of the fiscal year, the board should update the plan with the actual expenditures in the year.  Any 

work that was not completed should be re-scheduled for the near future.  

ADOPTING THE PLAN 

When Levellers’ decides to proceed with the implementation of the Asset Management Plan, it should pass 

a resolution to adopt the plan and implement the plan’s recommendations. This does not obligate the co-op 

to adhere to the entirety of the plan; rather it commits the co-op to use the plan as a guide to direct its 

future decisions. This will ensure that the plan is used moving forward, even with changes to the board.  

The costs included in the plan are estimates and the exact spending will differ from the projections. By 

using the plan as a reference, the co-op can determine the impact spending will have on its future finances. 

SUBMIT CAPITAL PLAN TO THE AGENCY FOR CO-OPERATIVE HOUSING 

Co-ops with operating agreements monitored by The Agency for Co-operative Housing may seek approval 

for a short-term (typically three-year) capital plan. With this approval, the co-op obtains advance 

permission for spending its replacement reserves as long as the spending is in alignment with the approved 

capital plan. A three-year excerpt from the AMP renewal schedule can form the basis of a short-term 

capital plan, but the co-op will need to ensure that reserve balances are up-to-date and that submissions fit 

in with the co-op’s fiscal year. 

CHF BC recommends that co-ops interested in this option adopt their AMPs with as little delay as possible 

and signal to CHF BC their intention to submit a short-term capital plan to a regulatory or compliance body. 
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ANNUAL BUDGETING IN CONJUNCTION WITH THE PLAN 

Every year the co-op develops its budget. With an asset management in place, the co-op can develop that 

annual budget with a longer time-horizon in mind. Whether the co-op prepares the budget on its own, or 

with external assistance, the AMP can guide revenue targets and reserve fund allocation targets. The co-op 

should not slavishly follow the AMP, but it will useful provide guidelines. The AMP itself will need to be 

adjusted to reflect actual approved budgets and expenditures.  

Because of the impact of compounding, reductions in recommended housing charge increases should be 

considered very carefully to avoid future financial challenges. But if property taxes increase less than 

projected or vacancy losses have been minimized, then the co-op has a stronger basis for reducing housing 

charge increases. 

If a co-op offers low-income members some form of internal support, that also should be guided by the co-

op’s overall finances and AMP projections.  

Upon finalization of the AMP, CHF BC will provide a spreadsheet to the co-op that can be used to track 

annual expenditures and assist with future planning. The spreadsheet contains formulas that will update 

most of the projections based on actual spending to help guide the co-op’s decisions on an annual basis. 

ANNUAL CAPITAL PLANNING IN CONJUNCTION WITH THE PLAN 

As with the operating budget, the co-op should also review proposed capital spending each year. Setting up 

a meeting for board and maintenance committee members at the start of the co-op’s fiscal year may offer 

benefits. 

To assist with the capital plan, the co-op should complete a quick inspection of the property to identify any 

potential problems that may need to be addressed in the coming year. Levellers’ should incorporate this 

work into the plan. The board and/or committee should prepare a schedule for the work and prepare a list 

of tasks that need to be completed to accomplish the work.  

SUPPORTING THE ASSET MANAGEMENT PLAN 

Estimated remaining lifespans are usually based standard maintenance practices. Superior maintenance 

may see lifespans extended and allow renewals to be deferred with some confidence. This is useful to 

minimize spending overall, or it can be useful to eke out a little extra life for components which are 

scheduled for replacement in the near future but for which the co-op does not have the financial capacity 

immediately. 

Maintenance is also among the largest expense items in the operating budget, so managing maintenance is 

critical. Maintenance planning has several components: 

• Annual and seasonal routine maintenance (things to be done regularly: preventative maintenance) 

• Maintenance related to annual or other scheduled inspections 

• Maintenance in response to work orders or notifications from members 

• Emergency maintenance service 
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See below for more information. 

ASSET MANAGEMENT PLAN UPDATE 

The plan includes an allocation to cover the cost of a full review and update of the AMP and the BCA every 

four years. By adhering to this schedule, Levellers’ will ensure that the plan remains relevant and is adjusted 

to reflect current condition of the buildings, present financial status and changes in the market. (This 

timeline is broadly in line with the other housing developments: the default review period for strata 

developments is three years.) Exact timing of plan renewals will also be affected by anticipated episodes of 

major work or borrowing it will usually make most sense to refresh plans shortly before significant change. 
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MAINTENANCE 

Integrating or connecting co-op operations with the renewal schedule is a key benefit of an asset 

management plan: it’s important to distinguish between regular maintenance (under operations) from 

major renewals (which are addressed under the capital budget and paid for largely with replacement 

reserve funds). Whichever category of repairs/renewals/replacements the co-op is addressing, solid 

maintenance strategies are key. 

To maximize the typical service life of its building components, co-ops should develop and follow a 

comprehensive maintenance plan. Such plans should include: 

• An annual/regular maintenance calendar that will assist the co-op in completing preventative 

maintenance tasks and meet warranty requirements (e.g. twice-yearly gutter cleaning) 

• A system allowing members to report problems as they arise (and know that those problems will be 

addressed in a timely manner) 

• Maintenance in response to work orders or notifications from members 

• An emergency procedure (so that unexpected events that risk damaging the co-op can be quickly 

controlled and resolved) / 24 hour a day emergency maintenance service. 

The plan will provide a framework to schedule maintenance work, assign tasks and record completed work.  

SCHEDULED MAINTENANCE 

Many components should be regularly cleaned and inspected for potential issues (damage, clogs, etc.) that 

may affect their service life. For example, eavestroughs and downspouts should be cleared of debris and 

inspected for loose fastenings, dents and missing screens before and after winter. Creating a schedule for 

this work helps the co-op discover potential problems before they worsen and become expensive to 

mitigate. Regular inspections and appropriate follow-up ultimately extend the service life of components. 

When completing inspections, some co-ops have found it useful to take pictures of potential issues. Since 

the same person may not complete each inspection, it helps to maintain a reference to track problem areas 

and visually compare the problem on an ongoing basis. Some co-ops have found it useful to purchase an 

electronic tablet and an appropriate app to be used by the co-op for this purpose. 

A template for a maintenance inspection checklist developed by BC Housing can be found online at 

www.bchousing.org/publications/SampleMaintenanceChecklist.pdf.  

REPORTING PROCESSES 

Co-ops need systems to receive and track building-related issues reported by members, staff and outside 

contractors. When a problem is discovered, there should to be a process in place to report the issue and 

ensure that it is repaired in a timely fashion. No matter what system is used to manage repairs, it should be 

accessible to all members and address issues in a consistent manner to ensure that small problems do not 

grow to larger, more expensive problems. 

 

http://www.bchousing.org/publications/SampleMaintenanceChecklist.pdf
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Many co-ops find annual or bi-annual unit inspections a helpful tool in identifying issues within suites and 

prioritizing renewal efforts (within guidelines offered by the broader asset management plan, or capital 

plan). 

MAINTENANCE RECORD KEEPING 

Record keeping is also very important to the success of the co-op. To keep the asset management plan 

current, the co-op should record when work is done and track any potential issues observed during routine 

maintenance and inspections. Architectural drawings, specifications, warranties and operating manuals 

should also be stored in an accessible location for easy reference. Ideally these should be available in digital 

form to permit easy backups and facilitate communication with outside consultants. 

SAMPLE MAINTENANCE SCHEDULE 

In addition to the final report, a table will be sent to the board that offers a generic starting point for annual 

inspections and maintenance. It will need to be adapted to meet the specific needs of your co-op. “Semi-

annual” means once every two years; “bi-annual” means twice every year. In some cases, there is no benefit 

to doing work at a particular time of year; in other cases (gutter cleaning) fixing the work to particular times 

may help the co-op achieve the best results. 
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LIMITATIONS 

CHF BC prepared this report solely for Levellers’ Co-operative. The responsibilities of the Co-operative 

Housing Federation of BC (CHF BC) are as described in the Terms of Reference and summarized in the 

Scope of Work (below). The material in this report reflects the opinion of CHF BC at the time of preparation 

and within the terms of reference as agreed. Any use, which a Third Party makes of this report, or any 

reliance on decisions based on it, are the responsibility of such Third Parties.  

CHF BC does not warrant the accuracy of the information provided to CHF BC by Levellers’. The content of 

the BCA is the sole responsibility of IRC.  

TERMS OF REFERENCE  

CHF BC was authorized by Levellers’ Housing Co-operative to develop an Asset Management Plan. The 

purpose of the plan was to create a renewal schedule complete with recommendations for repair and/or 

replacements over the next 30-year period and to develop a 30-year financial plan (including budget 

estimates for replacement costs and funding requirements).  

SCOPE OF WORK  

The work was performed in general accordance with CHF BC Asset Management Plan Agreement. This 

work included:  

• Review of documentation made available to CHF BC. 

• Engagement of an engineering firm to assess the condition of the property and develop a Building 

Condition Assessment.  

• Creation of a renewal schedule with recommendations for repairs and/or replacements within the 

next 30 years, along with estimated costs of work.  
• Development of a 30-year financial plan including estimated operating budget, housing charge 

increases, and potential financing.  
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GLOSSARY 

Asset Management Plan (AMP) 

An AMP is a long-term plan based on a technical assessment of the co-op’s physical assets. It integrates 

financial elements with a consideration of when and how building components should be replaced or 

renewed. It is based on one or more engineering studies (e.g. Building Condition Assessment possibly 

supplemented by a Building Envelope Condition Assessments or other study) and includes 

recommendations for on-going operations and maintenance practices.  

Borrowing Resolution 

Co-ops can only borrow with member approval through a “borrowing resolution”. These are “special 

resolutions” passed in accordance with the terms of the Cooperative Association Act and the co-op’s own 

Rules. They require advance notice in a particular form. A co-op’s lawyer will frequently aid in the drafting 

of the resolution. The borrowing resolution sets out the maximum amount the co-op, and its board, are 

authorized to take on as loans.  

Building Condition Assessment (BCA)  

The BCA is a technical report, usually prepared by engineers, that provides an overview of the status of all 

building components and systems. Professionals review architectural drawings and other documents and 

make a visual inspection of the co-op’s buildings to understand each of the building components (structural 

elements, mechanical systems, interior finishes, etc.). The resulting report will include estimates of when 

the various components should be replaced, how much such replacements would cost, and which should be 

prioritized. 

This kind of report is sometimes known as a depreciation report and is accompanied by a capital reserve fund plan 

(CRFP).  

Building Envelope Condition Assessment (BECA) 

This is another kind of technical report, similar to a Building Condition Assessment but more targeted. It 

focuses on the components and systems that make up the building envelope (i.e. the outside of the building, 

including walls and roofs). The professionals who carry out the assessment may use destructive testing to 

better evaluate the state of the envelope, rather than rely solely on visual inspections. 

This kind of report is sometimes known as a building enclosure condition assessment.  

Components and Systems 

Building components and systems are also known as a capital assets or capital items. These are the 

structural elements of the co-op buildings, major pieces of equipment, and other significant property 

elements that need to be replaced or renewed over the life of the co-op. These include: 
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• major building components, such as roofs, exterior walls, waterproofing, doors and windows; 

• major building services, such as heating and hot water systems, septic tanks and air-handling 

systems; 

• standard equipment for units, such as stoves, fridges, toilets, sinks, counters and cabinets; 

• safety features, such as fire alarm systems, fire fighting equipment, and emergency lighting; 

• interior floors and carpeting; 

• parking lots and garages, garbage systems, intercom systems, fences, and laundry equipment. 

Systems are groupings of components that serve a common purpose. For example, pipes, valves and water 

heaters are all components of the plumbing system.  

Co-ops generally pay for replacing building and site components or major repairs using their replacement 

reserve fund. Small, inexpensive parts, such as locks or taps should be paid out of the regular operating 

budget (maintenance). 

Debt Coverage Ratio 

The debt coverage ratio is a measure used by lenders to evaluate the financial capabilities of a borrower. It 

is the ratio of net operating revenue to debt obligations. A value of less than one would mean a borrower 

does not generate enough revenue to cover its debt obligations. When net operating income includes an 

allocation for contingency/capital reserves, the ratio needs to be greater than 1.0.  

Debt Service 

Debt service is the money the co-op must spend to meet its obligations to repay any loans to public or 

private lenders. It includes both principal and interest payments.  

Economic Rent (or Economic Housing Charges) 

Economic rent is a term sometimes used to describe the amount of revenue from housing charges 

necessary for a co-op to cover all its expenses (operating expenses and debt service) and break even. The 

true economic rent will cover the costs of long-term replacements, not just regular operating expenses. 

Estimated Remaining Lifespan 

Estimated remaining lifespan is the length of time professionals anticipate remains until a specific 

component should be replaced. Engineers determine this timeframe by using the industry standards as a 

baseline and adjusting the estimate to reflect the observed status of the component. 

Fiscal Year 

The fiscal year is a period used for reporting the financial performance of the organization. In many cases, 

fiscal years differ from calendar years. For Levellers’ the fiscal year ends in January, so fiscal year 2020 

would refer to the period from February 1, 2019, through January 31, 2020. Fiscal years, not calendar 

years, are shown in the financial plan and the renewal schedule. 
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Operating Revenue 

Operating revenue represents earnings derived from a co-op's everyday business operations. This includes 

housing charges and other income such as money from laundry or parking fees. 

Operating Expenses 

Operating expenses are costs associated with the operation and maintenance of the co-op. They include 

taxes, utilities, insurance, maintenance, professional and administration fees. Debt service and money 

contributed to the replacement reserve fund are not considered operating expenses. 

Net Operating Income (NOI) 

The net operating income is calculated by subtracting the operating expenses and replacement reserve 

allocation from the operating revenue. This does not include debt service.  

Replacement Reserve Fund 

The replacement reserve fund is the account used to pay for replacement or repair of capital items. The 

money in the replacement reserve fund comes from annual or monthly contributions from the operating 

budget and any additional lump sum contributions.  

A replacement reserve fund is sometimes referred to as the capital reserve. 

Surplus/Deficit 

Current year: this is net operating income less debt service costs for one fiscal year. 

Accumulated (Opening): this is the ongoing total of current year surpluses/deficits since the co-op’s first 

fiscal year. 

Typical Service Life 

The typical service life is the average length of time components can be expected to retain their 

functionality based on industry standards.  

LIST OF APPENDICIES 

Appendix A: Renewal Schedule 

Appendix B: Financial Plan 

Appendix C: Budget Breakdown
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Component AVG LIFE QTY UNIT $ PER UNIT PRO FEE 

 Structure       

 Foundations & Structure   50 1 Job 30,000 15% 

 Exterior       

 Shingle Roofing - New  18 3,600 Sq. Ft. 10 15% 

 Shingle Roofing - Old   18 1 Job 10,000 15% 

 Low Slope Roofing - New  20 5,535 Sq. Ft. 22 15% 

 Low Slope Roofing - Old  20 6,138 Sq. Ft. 22 15% 

 Brick Tile Veneer Wall Cladding  20 1 Job 11,000 15% 

 Stucco   30 7,474 Sq. Ft. 35 15% 

 Siding   35 4,526 Sq. Ft. 35 15% 

 Windows & Skylights  30 3,200 Sq. Ft. 75 15% 

 Soffit, Fascia, Eavestroughs & Downspouts  40 35 Unit(s) 900  

 Fascia Boards - Upper Roof   40 1 Job 8,000  

 Unit Entrance Doors  35 35 Unit(s) 775 7% 

 Swing & Sliding Patio/Balcony Doors    25 35 Unit(s) 2,200 7% 

 Parkade Entrance Doors  25 2 Unit(s) 5,000 7% 

 Entrance Door Systems  40 1 Job 10,000 15% 

 Courtyard & Parkade Waterproofing Membranes  22 5,500 Sq. Ft. 55 15% 

 Balcony Waterproofing Membrane  20 1,600 Sq. Ft. 30 15% 

 Common Hallways Waterproofing Membrane  20 1,145 Sq. Ft. 30 15% 

 Wood Balconies & Guardrails  25 1 Job 82,000 15% 

 Exterior Painting  8 1 Job 20,000 7% 

 Exterior Sealants   8 1 Job 12,000 7% 

 Interior       

 Kitchen Upgrades   25 36 Unit(s) 5,000  

 Bathroom Upgrades   25 36 Unit(s) 3,500  

 Carpets & Flooring - Common Areas  25 1 Job 30,000  

 Carpets & Flooring - Units  15 35 Unit(s) 6,000  

 Interior Finishes - Common Areas  10 1 Job 14,500  

 Appliances - Stoves  18 35 Unit(s) 600  

 Appliances - Refrigerators  15 35 Unit(s) 720  

 Small Capital Costs   15 35 Unit(s) 720  

 Systems       

 Make-Up Air Unit/Roof Top Ventilation Fans  25 1 Job 7,500 15% 

 Exhaust & Ventilation System  40 2 Unit(s) 10,000 15% 

 Boilers - Common  25 1 Job 25,000 15% 

 Automatic Storage Water Heaters & Storage Tanks  13 2 Unit(s) 3,500 15% 

 Plumbing Piping & Related    30 35 Unit(s) 2,000 15% 

 Storm and Sanitary Sewers & Drainage   50 1 Job 250,000 15% 

 Foundation Sub-drains  40 1 Job 200,000 15% 

 Power & Distribution - Common   50 1 Job 8,000 15% 

 Power & Distribution    40 35 Unit(s) 1,250 8% 

 Common Interior Lighting  20 1 Job 8,500  

 Common Exterior Lighting  25 1 Job 15,000  

 Entry Control System  25 1 Job 7,500  

 Fire & Life Safety Components  25 1 Job 16,000  

 Fire Alarm Panel  25 1 Job 10,000 15% 
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Component AVG LIFE QTY UNIT $ PER UNIT PRO FEE 

 Fire Suppression System & Fire Protection 
Sprinklers  

50 
1 

Job 
30,000 

15% 

 Elevator Equipment  30 1 Job 125,000 15% 

 Elevator Cab & Fixtures  20 1 Job 30,000 15% 

 Site and Grounds       

 Concrete Components  15 1 Job 9,000  

 Chain Link Fencing  30 1 Job 1,500  

 Wood Fencing  25 465 Feet 32  

 Guardrails & Handrails - All units  35 1 Job 26,000  

 Guardrails & Handrails - 3 units  35 1 Job 9,750  

 Retaining Walls   25 1 Job 24,000 15% 

 Precast Interlocking Paving  15 1 Job 9,000  

 Miscellaneous       

 Miscellaneous Capital Allowance  10 35 Unit(s) 720  

 Professional Fees       

 BCA and AMP Updates  4 1 Job 7,600  

 Legal Fees, Appraisal and Other Costs   
 

 
 

 

 Professional Fees   
 

 
 

 

 Expenditures before Taxes, Contingency   
 

 
 

 

 Sales Taxes   
 

 
 

 

 Contingency   
 

 
 

 

 Renewal Expenditures      
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Component 2020 2021 2022 2023 2024 

 Structure            

 Foundations & Structure                   -                       -                    -                       -                    -    

 Exterior            

 Shingle Roofing - New                  -                       -                    -                       -                    -    

 Shingle Roofing - Old                   -                       -                    -                       -                    -    

 Low Slope Roofing - New                  -                       -                    -                       -                    -    

 Low Slope Roofing - Old                  -                       -                    -                       -                    -    

 Brick Tile Veneer Wall Cladding                  -                       -                    -                       -                    -    

 Stucco                   -                       -                    -                       -                    -    

 Siding                   -                       -                    -                       -                    -    

 Windows & Skylights                  -                       -                    -                       -                    -    

 Soffit, Fascia, Eavestroughs & 
Downspouts  

                -                       -                    -                       -                    -    

 Fascia Boards - Upper Roof                   -                       -                    -                       -                    -    

 Unit Entrance Doors                  -                       -                    -                       -                    -    

 Swing & Sliding Patio/Balcony Doors                    -                       -                    -                       -                    -    

 Parkade Entrance Doors                  -         10,200                  -                       -                    -    

 Entrance Door Systems                  -         10,200                  -                       -                    -    

 Courtyard & Parkade Waterproofing 
Membranes  

                -                       -                    -      321,015                  -    

 Balcony Waterproofing Membrane                  -                       -                    -                       -                    -    

 Common Hallways Waterproofing 
Membrane  

                -                       -                    -                       -                    -    

 Wood Balconies & Guardrails                  -                       -                    -                       -                    -    

 Exterior Painting                  -                       -                    -                       -                    -    

 Exterior Sealants                   -                       -                    -                       -                    -    

 Interior            

 Kitchen Upgrades                   -                       -                    -                       -                    -    

 Bathroom Upgrades                   -                       -                    -                       -                    -    

 Carpets & Flooring - Common Areas                  -         30,600                  -                       -                    -    

 Carpets & Flooring - Units    14,000       14,280    14,566       14,857    15,154  

 Interior Finishes - Common Areas                  -                       -                    -                       -                    -    

 Appliances - Stoves       1,167           1,190       1,214           1,238       1,263  

 Appliances - Refrigerators       1,680           1,714       1,748           1,783       1,818  

 Small Capital Costs        1,680           1,714       1,748           1,783       1,818  

 Systems            

 Make-Up Air Unit/Roof Top 
Ventilation Fans  

                -                       -         7,803                     -                    -    

 Exhaust & Ventilation System                  -                       -                    -                       -                    -    

 Boilers - Common                  -                       -                    -                       -                    -    

 Automatic Storage Water Heaters & 
Storage Tanks  

                -                       -                    -                       -                    -    

 Plumbing Piping & Related                    -                       -                    -                       -                    -    

 Storm and Sanitary Sewers & Drainage                   -                       -                    -                       -                    -    

 Foundation Sub-drains                  -                       -                    -                       -                    -    

 Power & Distribution - Common                   -                       -                    -                       -                    -    

 Power & Distribution                    -                       -                    -                       -                    -    

 Common Interior Lighting                  -             8,670                  -                       -                    -    

 Common Exterior Lighting                  -         15,300                  -                       -                    -    
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Component 2020 2021 2022 2023 2024 

 Entry Control System                  -             7,650                  -                       -                    -    

 Fire & Life Safety Components                  -                       -                    -                       -                    -    

 Fire Alarm Panel                  -                       -                    -                       -                    -    

 Fire Suppression System & Fire 
Protection Sprinklers  

                -                       -                    -                       -                    -    

 Elevator Equipment                  -                       -                    -                       -                    -    

 Elevator Cab & Fixtures                  -                       -                    -                       -                    -    

 Site and Grounds            

 Concrete Components                  -                       -                    -                       -                    -    

 Chain Link Fencing                  -                       -                    -                       -                    -    

 Wood Fencing                  -                       -      15,481                     -                    -    

 Guardrails & Handrails - All units                  -                       -                    -                       -                    -    

 Guardrails & Handrails - 3 units       9,750              

 Retaining Walls                   -                       -                    -                       -                    -    

 Precast Interlocking Paving                  -                       -                    -                       -                    -    

 Miscellaneous            

 Miscellaneous Capital Allowance       2,520           2,570       2,622           2,674       2,728  

 Professional Fees            

 BCA and AMP Updates       7,600                     -                    -                       -         8,226  

 Legal Fees, Appraisal and Other Costs                 

 Professional Fees                  -             2,244       1,170       48,152                  -    

 Expenditures before Taxes, 
Contingency  

  38,397    106,332    46,352    391,503    31,008  

 Sales Taxes       1,920           5,317       2,318       19,575       1,550  

 Contingency       7,679       20,818       9,036       68,670       6,202  

 Renewal Expenditures    47,996     132,466    57,705     479,748    38,760  
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Component 2025 2026 2027 2028 2029 

 Structure            

 Foundations & Structure        33,122                  -                    -                    -                    -    

 Exterior            

 Shingle Roofing - New                     -                    -                    -                    -                    -    

 Shingle Roofing - Old        11,041                  -                    -                    -                    -    

 Low Slope Roofing - New                     -                    -                    -                    -                    -    

 Low Slope Roofing - Old    149,084                  -                    -                    -                    -    

 Brick Tile Veneer Wall Cladding                     -                    -                    -                    -                    -    

 Stucco                      -                    -                    -                    -                    -    

 Siding                      -                    -                    -                    -                    -    

 Windows & Skylights                     -                    -                    -                    -                    -    

 Soffit, Fascia, Eavestroughs & 
Downspouts  

                   -                    -                    -                    -                    -    

 Fascia Boards - Upper Roof            8,833              

 Unit Entrance Doors                     -                    -                    -                    -                    -    

 Swing & Sliding Patio/Balcony Doors                       -                    -                    -                    -                    -    

 Parkade Entrance Doors                     -                    -                    -                    -                    -    

 Entrance Door Systems                     -                    -                    -                    -                    -    

 Courtyard & Parkade Waterproofing 
Membranes  

                   -                    -                    -                    -                    -    

 Balcony Waterproofing Membrane                     -                    -                    -                    -                    -    

 Common Hallways Waterproofing 
Membrane  

                   -                    -                    -                    -                    -    

 Wood Balconies & Guardrails                     -                    -                    -                    -                    -    

 Exterior Painting       22,082                  -                    -                    -                    -    

 Exterior Sealants        13,249                  -                    -                    -                    -    

 Interior            

 Kitchen Upgrades                      -                    -                    -                    -                    -    

 Bathroom Upgrades                      -                    -                    -                    -                    -    

 Carpets & Flooring - Common Areas                     -                    -                    -                    -                    -    

 Carpets & Flooring - Units       15,457    15,766    16,082    16,403    16,731  

 Interior Finishes - Common Areas                     -                    -                    -      16,989                  -    

 Appliances - Stoves           1,288       1,314       1,340       1,367       1,394  

 Appliances - Refrigerators           1,855       1,892       1,930       1,968       2,008  

 Small Capital Costs            1,855       1,892       1,930       1,968       2,008  

 Systems            

 Make-Up Air Unit/Roof Top 
Ventilation Fans  

                   -                    -                    -                    -                    -    

 Exhaust & Ventilation System       22,082                  -                    -                    -                    -    

 Boilers - Common                     -                    -                    -                    -                    -    

 Automatic Storage Water Heaters & 
Storage Tanks  

                   -                    -                    -                    -         8,366  

 Plumbing Piping & Related                       -                    -                    -                    -                    -    

 Storm and Sanitary Sewers & Drainage                      -                    -                    -                    -                    -    

 Foundation Sub-drains    220,816                  -                    -                    -                    -    

 Power & Distribution - Common                      -                    -                    -                    -                    -    

 Power & Distribution         48,304                  -                    -                    -                    -    

 Common Interior Lighting                     -                    -                    -                    -                    -    

 Common Exterior Lighting                     -                    -                    -                    -                    -    
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Component 2025 2026 2027 2028 2029 

 Entry Control System                     -                    -                    -                    -                    -    

 Fire & Life Safety Components       17,665                  -                    -                    -                    -    

 Fire Alarm Panel       11,041                  -                    -                    -                    -    

 Fire Suppression System & Fire 
Protection Sprinklers  

     33,122                  -                    -                    -                    -    

 Elevator Equipment                     -                    -                    -                    -                    -    

 Elevator Cab & Fixtures                     -                    -                    -                    -                    -    

 Site and Grounds            

 Concrete Components           9,937                  -                    -                    -                    -    

 Chain Link Fencing                     -                    -                    -                    -         1,793  

 Wood Fencing                     -                    -                    -                    -                    -    

 Guardrails & Handrails - All units                     -                    -                    -                    -                    -    

 Guardrails & Handrails - 3 units                 

 Retaining Walls        26,498                  -                    -                    -                    -    

 Precast Interlocking Paving                     -                    -                    -                    -      10,756  

 Miscellaneous            

 Miscellaneous Capital Allowance           2,782       2,838       2,895       2,953       3,012  

 Professional Fees            

 BCA and AMP Updates                     -                    -                    -         8,905                  -    

 Legal Fees, Appraisal and Other Costs                 

 Professional Fees       82,358                  -                    -                    -         1,255  

 Expenditures before Taxes, 
Contingency  

  732,471    23,702    24,176    50,553    47,322  

 Sales Taxes       36,624       1,185       1,209       2,528       2,366  

 Contingency    130,022       4,740       4,835    10,111       9,213  

 Renewal Expenditures     899,117    29,627    30,220    63,191    58,901  
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Component 2030 2031 2032 2033 2034 

 Structure            

 Foundations & Structure                   -                    -                    -                    -                    -    

 Exterior            

 Shingle Roofing - New                  -                    -                    -                    -                    -    

 Shingle Roofing - Old                   -                    -                    -                    -                    -    

 Low Slope Roofing - New                  -                    -                    -                    -                    -    

 Low Slope Roofing - Old                  -                    -                    -                    -                    -    

 Brick Tile Veneer Wall Cladding                  -                    -                    -                    -                    -    

 Stucco                   -                    -                    -                    -                    -    

 Siding                   -                    -                    -                    -                    -    

 Windows & Skylights                  -                    -                    -                    -                    -    

 Soffit, Fascia, Eavestroughs & 
Downspouts  

                -                    -                    -                    -                    -    

 Fascia Boards - Upper Roof                  

 Unit Entrance Doors                  -                    -                    -                    -                    -    

 Swing & Sliding Patio/Balcony Doors                    -                    -                    -                    -                    -    

 Parkade Entrance Doors                  -                    -                    -                    -                    -    

 Entrance Door Systems                  -                    -                    -                    -                    -    

 Courtyard & Parkade Waterproofing 
Membranes  

                -                    -                    -                    -                    -    

 Balcony Waterproofing Membrane                  -                    -                    -                    -                    -    

 Common Hallways Waterproofing 
Membrane  

                -                    -                    -                    -                    -    

 Wood Balconies & Guardrails                  -                    -                    -                    -                    -    

 Exterior Painting                  -                    -                    -      25,872                  -    

 Exterior Sealants                   -                    -                    -      15,523                  -    

 Interior            

 Kitchen Upgrades                   -                    -                    -                    -                    -    

 Bathroom Upgrades                   -                    -                    -                    -                    -    

 Carpets & Flooring - Common Areas                  -                    -                    -                    -                    -    

 Carpets & Flooring - Units    17,066    17,407    17,755    18,110    18,473  

 Interior Finishes - Common Areas                  -                    -                    -                    -                    -    

 Appliances - Stoves       1,422       1,451       1,480       1,509       1,539  

 Appliances - Refrigerators       2,048       2,089       2,131       2,173       2,217  

 Small Capital Costs        2,048       2,089       2,131       2,173       2,217  

 Systems            

 Make-Up Air Unit/Roof Top Ventilation 
Fans  

                -                    -                    -                    -                    -    

 Exhaust & Ventilation System                  -                    -                    -                    -                    -    

 Boilers - Common                  -                    -                    -                    -                    -    

 Automatic Storage Water Heaters & 
Storage Tanks  

                -                    -                    -                    -                    -    

 Plumbing Piping & Related                    -                    -                    -                    -                    -    

 Storm and Sanitary Sewers & Drainage                   -                    -                    -                    -                    -    

 Foundation Sub-drains                  -                    -                    -                    -                    -    

 Power & Distribution - Common        9,752                  -                    -                    -                    -    

 Power & Distribution                    -                    -                    -                    -                    -    

 Common Interior Lighting                  -                    -                    -                    -                    -    

 Common Exterior Lighting                  -                    -                    -                    -                    -    
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Component 2030 2031 2032 2033 2034 

 Entry Control System                  -                    -                    -                    -                    -    

 Fire & Life Safety Components                  -                    -                    -                    -                    -    

 Fire Alarm Panel                  -                    -                    -                    -                    -    

 Fire Suppression System & Fire 
Protection Sprinklers  

                -                    -                    -                    -                    -    

 Elevator Equipment                  -                    -                    -                    -                    -    

 Elevator Cab & Fixtures    36,570                  -                    -                    -                    -    

 Site and Grounds            

 Concrete Components                  -                    -                    -                    -                    -    

 Chain Link Fencing                  -                    -                    -                    -                    -    

 Wood Fencing                  -                    -                    -                    -                    -    

 Guardrails & Handrails - All units                  -                    -                    -                    -                    -    

 Guardrails & Handrails - 3 units                 

 Retaining Walls                   -                    -                    -                    -                    -    

 Precast Interlocking Paving                  -                    -                    -                    -                    -    

 Miscellaneous            

 Miscellaneous Capital Allowance       3,072       3,133       3,196       3,260       3,325  

 Professional Fees            

 BCA and AMP Updates                  -                    -         9,639                  -                    -    

 Legal Fees, Appraisal and Other Costs                 

 Professional Fees       6,948                  -                    -         2,898                  -    

 Expenditures before Taxes, 
Contingency  

  78,926    26,169    36,331    71,519    27,771  

 Sales Taxes       3,946       1,308       1,817       3,576       1,389  

 Contingency    14,396       5,234       7,266    13,724       5,554  

 Renewal Expenditures    97,268    32,711    45,414    88,819    34,713  
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Component 2035 2036 2037 2038 2039 

 Structure            

 Foundations & Structure                          -                    -                    -                     -                    -    

 Exterior            

 Shingle Roofing - New            48,451                  -                    -                     -                    -    

 Shingle Roofing - Old                          -                    -                    -                     -                    -    

 Low Slope Roofing - New         163,886                  -                    -                     -                    -    

 Low Slope Roofing - Old                         -                    -                    -                     -                    -    

 Brick Tile Veneer Wall Cladding            14,805                  -                    -                     -                    -    

 Stucco          352,066                  -                    -                     -                    -    

 Siding                          -                    -                    -                     -                    -    

 Windows & Skylights                         -                    -                    -                     -                    -    

 Soffit, Fascia, Eavestroughs & 
Downspouts  

                       -                    -                    -                     -                    -    

 Fascia Boards - Upper Roof                  

 Unit Entrance Doors            36,513                  -                    -                     -                    -    

 Swing & Sliding Patio/Balcony Doors                           -                    -                    -                     -                    -    

 Parkade Entrance Doors                         -                    -                    -                     -                    -    

 Entrance Door Systems                         -                    -                    -                     -                    -    

 Courtyard & Parkade Waterproofing 
Membranes  

                       -                    -                    -                     -                    -    

 Balcony Waterproofing Membrane            64,602                  -                    -                     -                    -    

 Common Hallways Waterproofing 
Membrane  

          46,231                  -                    -                     -                    -    

 Wood Balconies & Guardrails                         -                    -                    -                     -                    -    

 Exterior Painting                         -                    -                    -                     -                    -    

 Exterior Sealants                          -                    -                    -                     -                    -    

 Interior            

 Kitchen Upgrades                          -                    -                    -                     -                    -    

 Bathroom Upgrades                          -                    -                    -                     -                    -    

 Carpets & Flooring - Common Areas                         -                    -                    -                     -                    -    

 Carpets & Flooring - Units            18,842    19,219    19,603      19,995    20,395  

 Interior Finishes - Common Areas                         -                    -                    -        20,710                  -    

 Appliances - Stoves               1,570       1,602       1,634         1,666       1,700  

 Appliances - Refrigerators               2,261       2,306       2,352         2,399       2,447  

 Small Capital Costs                2,261       2,306       2,352         2,399       2,447  

 Systems            

 Make-Up Air Unit/Roof Top 
Ventilation Fans  

                       -                    -                    -                     -                    -    

 Exhaust & Ventilation System                         -                    -                    -                     -                    -    

 Boilers - Common                         -                    -                    -        35,706                  -    

 Automatic Storage Water Heaters & 
Storage Tanks  

                       -                    -                    -                     -                    -    

 Plumbing Piping & Related              94,211                  -                    -                     -                    -    

 Storm and Sanitary Sewers & 
Drainage   

       336,467                  -                    -                     -                    -    

 Foundation Sub-drains                         -                    -                    -                     -                    -    

 Power & Distribution - Common                          -                    -                    -                     -                    -    

 Power & Distribution                           -                    -                    -                     -                    -    

 Common Interior Lighting                         -                    -                    -                     -                    -    



Appendix A – Renewal Schedule | 44 

 

 
2019-11-07 

 

Component 2035 2036 2037 2038 2039 

 Common Exterior Lighting                         -                    -                    -                     -                    -    

 Entry Control System                         -                    -                    -                     -                    -    

 Fire & Life Safety Components                         -                    -                    -                     -                    -    

 Fire Alarm Panel                         -                    -                    -                     -                    -    

 Fire Suppression System & Fire 
Protection Sprinklers  

                       -                    -                    -                     -                    -    

 Elevator Equipment                         -                    -                    -                     -                    -    

 Elevator Cab & Fixtures                         -                    -                    -                     -                    -    

 Site and Grounds            

 Concrete Components                         -                    -                    -                     -                    -    

 Chain Link Fencing                         -                    -                    -                     -                    -    

 Wood Fencing                         -                    -                    -                     -                    -    

 Guardrails & Handrails - All units                         -                    -                    -                     -                    -    

 Guardrails & Handrails - 3 units                 

 Retaining Walls                          -                    -                    -                     -                    -    

 Precast Interlocking Paving                         -                    -                    -                     -                    -    

 Miscellaneous            

 Miscellaneous Capital Allowance               3,392       3,459       3,529         3,599       3,671  

 Professional Fees            

 BCA and AMP Updates                         -      10,433                  -                     -                    -    

 Legal Fees, Appraisal and Other Costs                 

 Professional Fees         170,664                  -                    -           5,356                  -    

 Expenditures before Taxes, 
Contingency  

  1,356,221    39,326    29,470      91,831    30,661  

 Sales Taxes            67,811       1,966       1,474         4,592       1,533  

 Contingency         237,111       7,865       5,894      17,295       6,132  

 Renewal Expenditures     1,661,144    49,157    36,838   113,718    38,326  
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Component 2040 2041 2042 2043 2044 

 Structure            

 Foundations & Structure                      -                     -                    -                    -                    -    

 Exterior            

 Shingle Roofing - New                     -                     -                    -                    -                    -    

 Shingle Roofing - Old                      -                     -                    -      15,769                  -    

 Low Slope Roofing - New                     -                     -                    -                    -                    -    

 Low Slope Roofing - Old                     -                     -                    -                    -                    -    

 Brick Tile Veneer Wall Cladding                     -                     -                    -                    -                    -    

 Stucco                      -                     -                    -                    -                    -    

 Siding                      -                     -                    -                    -                    -    

 Windows & Skylights                     -                     -                    -                    -                    -    

 Soffit, Fascia, Eavestroughs & 
Downspouts  

                   -                     -                    -                    -                    -    

 Fascia Boards - Upper Roof                  

 Unit Entrance Doors                     -                     -                    -                    -                    -    

 Swing & Sliding Patio/Balcony Doors      114,418                   -                    -                    -                    -    

 Parkade Entrance Doors                     -                     -                    -                    -                    -    

 Entrance Door Systems                     -                     -                    -                    -                    -    

 Courtyard & Parkade Waterproofing 
Membranes  

                   -                     -                    -                    -                    -    

 Balcony Waterproofing Membrane                     -                     -                    -                    -                    -    

 Common Hallways Waterproofing 
Membrane  

                   -                     -                    -                    -                    -    

 Wood Balconies & Guardrails    121,848                   -                    -                    -                    -    

 Exterior Painting                     -        30,313                  -                    -                    -    

 Exterior Sealants                      -        18,188                  -                    -                    -    

 Interior            

 Kitchen Upgrades                      -                     -                    -                    -                    -    

 Bathroom Upgrades     187,229                   -                    -                    -                    -    

 Carpets & Flooring - Common Areas                     -                     -                    -                    -                    -    

 Carpets & Flooring - Units       20,803      21,219    21,644    22,077    22,518  

 Interior Finishes - Common Areas                     -                     -                    -                    -                    -    

 Appliances - Stoves           1,734         1,768       1,804       1,840       1,877  

 Appliances - Refrigerators           2,496         2,546       2,597       2,649       2,702  

 Small Capital Costs            2,496         2,546       2,597       2,649       2,702  

 Systems            

 Make-Up Air Unit/Roof Top 
Ventilation Fans  

                   -                     -                    -                    -                    -    

 Exhaust & Ventilation System                     -                     -                    -                    -                    -    

 Boilers - Common                     -                     -                    -                    -                    -    

 Automatic Storage Water Heaters & 
Storage Tanks  

                   -                     -      10,822                  -                    -    

 Plumbing Piping & Related                       -                     -                    -                    -                    -    

 Storm and Sanitary Sewers & 
Drainage   

                   -                     -                    -                    -                    -    

 Foundation Sub-drains                     -                     -                    -                    -                    -    

 Power & Distribution - Common                      -                     -                    -                    -                    -    

 Power & Distribution                       -                     -                    -                    -                    -    

 Common Interior Lighting                     -        12,883                  -                    -                    -    
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Component 2040 2041 2042 2043 2044 

 Common Exterior Lighting                     -                     -                    -                    -                    -    

 Entry Control System                     -                     -                    -                    -                    -    

 Fire & Life Safety Components                     -                     -                    -                    -                    -    

 Fire Alarm Panel                     -                     -                    -                    -                    -    

 Fire Suppression System & Fire 
Protection Sprinklers  

                   -                     -                    -                    -                    -    

 Elevator Equipment                     -                     -                    -                    -                    -    

 Elevator Cab & Fixtures                     -                     -                    -                    -                    -    

 Site and Grounds            

 Concrete Components       13,374                   -                    -                    -                    -    

 Chain Link Fencing                     -                     -                    -                    -                    -    

 Wood Fencing                     -                     -                    -                    -                    -    

 Guardrails & Handrails - All units                     -                     -                    -                    -                    -    

 Guardrails & Handrails - 3 units                 

 Retaining Walls                      -                     -                    -                    -                    -    

 Precast Interlocking Paving                     -                     -                    -                    -      14,476  

 Miscellaneous            

 Miscellaneous Capital Allowance           3,745         3,819       3,896       3,974       4,053  

 Professional Fees            

 BCA and AMP Updates       11,293                   -                    -                    -      12,224  

 Legal Fees, Appraisal and Other Costs                 

 Professional Fees       26,286         3,395       1,623       2,365                  -    

 Expenditures before Taxes, 
Contingency  

  505,722      96,679    44,983    51,323    60,552  

 Sales Taxes       25,286         4,834       2,249       2,566       3,028  

 Contingency       95,887      18,657       8,672       9,791    12,110  

 Renewal Expenditures     626,896   120,170    55,904    63,680    75,690  
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Component 2045 2046 2047 2048 2049 

 Structure            

 Foundations & Structure                          -                       -                       -                    -                     -    

 Exterior            

 Shingle Roofing - New                         -                       -                       -                    -                     -    

 Shingle Roofing - Old                          -                       -                       -                    -                     -    

 Low Slope Roofing - New                         -                       -                       -                    -                     -    

 Low Slope Roofing - Old         221,531                     -                       -                    -                     -    

 Brick Tile Veneer Wall Cladding                         -                       -                       -                    -                     -    

 Stucco                          -                       -                       -                    -                     -    

 Siding          259,888                     -                       -                    -                     -    

 Windows & Skylights         393,745                     -                       -                    -                     -    

 Soffit, Fascia, Eavestroughs & 
Downspouts  

                       -                       -                       -                    -                     -    

 Fascia Boards - Upper Roof                  

 Unit Entrance Doors                         -                       -                       -                    -                     -    

 Swing & Sliding Patio/Balcony Doors                           -                       -                       -                    -                     -    

 Parkade Entrance Doors                         -         16,734                     -                    -                     -    

 Entrance Door Systems                         -                       -                       -                    -                     -    

 Courtyard & Parkade 
Waterproofing Membranes  

       496,283                     -                       -                    -                     -    

 Balcony Waterproofing Membrane                         -                       -                       -                    -                     -    

 Common Hallways Waterproofing 
Membrane  

                       -                       -                       -                    -                     -    

 Wood Balconies & Guardrails                         -                       -                       -                    -                     -    

 Exterior Painting                         -                       -                       -                    -        35,517  

 Exterior Sealants                          -                       -                       -                    -        21,310  

 Interior            

 Kitchen Upgrades          295,309                     -                       -                    -                     -    

 Bathroom Upgrades                          -                       -                       -                    -                     -    

 Carpets & Flooring - Common Areas                         -         50,203                     -                    -                     -    

 Carpets & Flooring - Units            22,968       23,428       23,896    24,374      24,862  

 Interior Finishes - Common Areas                         -                       -                       -      25,245                   -    

 Appliances - Stoves               1,914           1,952           1,991       2,031         2,072  

 Appliances - Refrigerators               2,756           2,811           2,868       2,925         2,983  

 Small Capital Costs                2,756           2,811           2,868       2,925         2,983  

 Systems            

 Make-Up Air Unit/Roof Top 
Ventilation Fans  

                       -                       -         12,802                  -                     -    

 Exhaust & Ventilation System                         -                       -                       -                    -                     -    

 Boilers - Common                         -                       -                       -                    -                     -    

 Automatic Storage Water Heaters & 
Storage Tanks  

                       -                       -                       -                    -                     -    

 Plumbing Piping & Related                           -                       -                       -                    -                     -    

 Storm and Sanitary Sewers & 
Drainage   

                       -                       -                       -                    -                     -    

 Foundation Sub-drains                         -                       -                       -                    -                     -    

 Power & Distribution - Common                          -                       -                       -                    -                     -    

 Power & Distribution                           -                       -                       -                    -                     -    

 Common Interior Lighting                         -                       -                       -                    -                     -    
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Component 2045 2046 2047 2048 2049 

 Common Exterior Lighting                         -         25,101                     -                    -                     -    

 Entry Control System                         -         12,551                     -                    -                     -    

 Fire & Life Safety Components                         -                       -                       -                    -                     -    

 Fire Alarm Panel                         -                       -                       -                    -                     -    

 Fire Suppression System & Fire 
Protection Sprinklers  

                       -                       -                       -                    -                     -    

 Elevator Equipment         205,076                     -                       -                    -                     -    

 Elevator Cab & Fixtures                         -                       -                       -                    -                     -    

 Site and Grounds            

 Concrete Components                         -                       -                       -                    -                     -    

 Chain Link Fencing                         -                       -                       -                    -                     -    

 Wood Fencing                         -                       -         25,398                  -                     -    

 Guardrails & Handrails - All units                         -                       -         44,379                  -                     -    

 Guardrails & Handrails - 3 units                 

 Retaining Walls                          -                       -                       -                    -                     -    

 Precast Interlocking Paving                         -                       -                       -                    -                     -    

 Miscellaneous            

 Miscellaneous Capital Allowance               4,134           4,217           4,301       4,387         4,475  

 Professional Fees            

 BCA and AMP Updates                         -                       -                       -      13,232                   -    

 Legal Fees, Appraisal and Other 
Costs  

               

 Professional Fees         236,479           1,171           1,920                  -           3,978  

 Expenditures before Taxes, 
Contingency  

  2,142,841    140,980    120,424    75,119      98,181  

 Sales Taxes         107,142           7,049           6,021       3,756         4,909  

 Contingency         381,272       27,962       23,701    15,024      18,841  

 Renewal Expenditures     2,631,255     175,991     150,146    93,899   121,930  
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Fiscal Year Ended: Jan 31 2020 2021 2022 2023 2024 

 Revenue            

Housing Charge Increase    3.0% 3.0% 3.0% 3.0% 

 CMHC Income Tested Assistance            40,539          

 Draws from Subsidy Surplus Fund          (10,861)         

 Member Contribution          488,962                  503,631         518,740         534,302         550,331  

 Housing Charge Revenue         518,640                  503,631         518,740         534,302         550,331  

 Vacancy Losses             (1,500)                      (5,036)            (5,187)            (5,343)            (5,503) 

 Interest Revenue               5,400                         5,508               5,618               5,731               5,845  

 Other Revenue            

 Laundry               5,520                         5,520               5,520               5,520               5,520  

 CMHC ITA After OA                        40,539            40,539            40,539            40,539  

 Total Revenue         528,060                  550,162         565,230         580,748         596,732  

 Expense            

 Insurance            19,367                      20,335            21,352            22,420            23,541  

 Property taxes            13,100                      13,755            14,443            15,165            15,923  

 Utilities            31,900                      33,495            35,170            36,928            38,775  

 Professional Fees            36,065                      26,000            26,520            27,050            27,591  

 Management Fees            17,620                      17,972            18,332            18,698            19,072  

 Maintenance          132,890                  105,000         107,100         109,242         111,427  

 Member Relations                6,469                         6,598               6,730               6,865               7,002  

 Administration/Miscellaneous               3,986                         4,066               4,147               4,230               4,315  

 Total Expense         261,397                  227,222         233,794         240,599         247,646  

 Replacement Reserve            

 Replacement Reserve Allocation         100,500                  157,651         166,147         170,334         149,860  

 Net Operating Income         166,163                  165,289         165,289         169,816         199,226  

 Debt Obligation            

 First Mortgage - Vancity            39,396                      39,414            39,414            29,561     

 First Mortgage - Vancity - Term 2                   12,352            49,408  

 Second Mortgage - Vancity         122,628                  122,634         122,634         112,414     

 Second Mortgage - Vancity - Term 2                   12,159         145,912  

 Construction Loan-2025                

 Loan Renewal- Term 1                

 Loan Renewal- Term 2                

 Loan Renewal- Term 3                

 Loan Renewal- Term 4                

 Loan Renewal- Term 5                

 Total Debt Obligation         162,024                  162,048         162,048         166,486         195,319  

 Surplus/Deficit            

 Operating Surplus/Deficit               4,139                         3,241               3,241               3,330               3,906  

 Operating Allocation/Recovery            

 Opening Surplus/Deficit                           4,139               7,380            10,621            13,951  

 Ending Surplus/Deficit               4,139                         7,380            10,621            13,951            17,857  

            

 Capital Budget            

 Opening Balance         213,743                  270,095         303,383         420,926         124,140  

 Annual Allocation         100,500                  157,651         166,147         170,334         149,860  

Interest Rate 1.8% 3.0% 3.0% 3.0% 3.0% 

 Interest Earned               3,847                         8,103               9,101            12,628               3,724  



Appendix B – Financial Plan | 50 

 

 
2019-11-07 

 

Fiscal Year Ended: Jan 31 2020 2021 2022 2023 2024 

 Borrowed Funds            

 Operating Contribution            

 Total Revenue         104,347                  165,754         175,249         182,962         153,584  

 CHFBC Program Fee            

 Renewal Expenditures            47,996                  132,466            57,705         479,748            38,760  

 Total Renewal Costs            47,996                  132,466            57,705         479,748            38,760  

 Ending Balance         270,095                  303,383         420,926         124,140         238,964  

            

 Debt Coverage Ratio                  1.03                            1.02                  1.02                  1.02                  1.02  

Loan to Value Ratio 18% 18% 17% 16% 15% 

 Total Loans    2,573,641              2,509,785    2,443,420    2,376,441    2,320,454  
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Fiscal Year Ended: Jan 31 2025 2026 2027 2028 2029 

 Revenue            

Housing Charge Increase  3.0% 3.0% 3.0% 3.0% 3.0% 

 CMHC Income Tested Assistance            

 Draws from Subsidy Surplus Fund            

 Member Contribution          566,841         583,846         601,362         619,402         637,985  

 Housing Charge Revenue         566,841         583,846         601,362         619,402         637,985  

 Vacancy Losses             (5,668)            (5,838)            (6,014)            (6,194)            (6,380) 

 Interest Revenue               5,962               6,081               6,203               6,327               6,453  

 Other Revenue            

 Laundry               5,520               5,520               5,520               5,520               5,520  

 CMHC ITA After OA            40,539            40,539            40,539            40,539               6,757  

 Total Revenue         613,194         630,148         647,610         665,594         650,335  

 Expense            

 Insurance            24,718            25,459            26,223            27,010            27,820  

 Property taxes            16,719            17,221            17,737            18,270            18,818  

 Utilities            40,713            41,935            43,193            44,489            45,823  

 Professional Fees            28,143            28,706            29,280            29,866            30,463  

 Management Fees            19,454            19,843            20,240            20,645            21,058  

 Maintenance          113,655         115,928         118,247         120,612         123,024  

 Member Relations                7,142               7,285               7,431               7,579               7,731  

 Administration/Miscellaneous               4,401               4,489               4,579               4,670               4,764  

 Total Expense         254,946         260,867         266,930         273,140         279,501  

 Replacement Reserve            

 Replacement Reserve Allocation         144,841         118,410         145,183         156,957         135,337  

 Net Operating Income         213,407         250,872         235,497         235,497         235,497  

 Debt Obligation            

 First Mortgage - Vancity                 

 First Mortgage - Vancity - Term 2           49,408            28,821           

 Second Mortgage - Vancity                 

 Second Mortgage - Vancity - Term 2        145,912            85,115           

 Construction Loan-2025            13,903            16,576           

 Loan Renewal- Term 1            115,440         230,880         230,880         230,880  

 Loan Renewal- Term 2                 

 Loan Renewal- Term 3                 

 Loan Renewal- Term 4                 

 Loan Renewal- Term 5                 

 Total Debt Obligation         209,222         245,953         230,880         230,880         230,880  

 Surplus/Deficit            

 Operating Surplus/Deficit               4,184               4,919               4,618               4,618               4,618  

 Operating Allocation/Recovery                  (30,000) 

 Opening Surplus/Deficit            17,857            22,041            26,961            31,578            36,196  

 Ending Surplus/Deficit            22,041            26,961            31,578            36,196            10,813  

            

 Capital Budget            

 Opening Balance         238,964         169,922         263,802         386,679         492,045  

 Annual Allocation         144,841         118,410         145,183         156,957         135,337  

Interest Rate 3.0% 3.0% 3.0% 3.0% 3.0% 

 Interest Earned               7,169               5,098               7,914            11,600            14,761  
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Fiscal Year Ended: Jan 31 2025 2026 2027 2028 2029 

 Borrowed Funds         700,000          

 Operating Contribution                    30,000  

 Total Revenue         852,010         123,508         153,097         168,557         180,098  

 CHFBC Program Fee            21,936          

 Renewal Expenditures         899,117            29,627            30,220            63,191            58,901  

 Total Renewal Costs         921,052            29,627            30,220            63,191            58,901  

 Ending Balance         169,922         263,802         386,679         492,045         613,242  

            

 Debt Coverage Ratio                  1.02                  1.02                  1.02                  1.02                  1.02  

Loan to Value Ratio 18% 18% 18% 17% 16% 

 Total Loans    2,727,723    2,895,619    2,834,707    2,770,085    2,701,528  
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Fiscal Year Ended: Jan 31 2030 2031 2032 2033 2034 

 Revenue            

Housing Charge Increase  3.0% 2.0% 2.0% 2.0% 2.0% 

 CMHC Income Tested Assistance            

 Draws from Subsidy Surplus Fund            

 Member Contribution          657,124         670,267         683,672         697,345         711,292  

 Housing Charge Revenue         657,124         670,267         683,672         697,345         711,292  

 Vacancy Losses             (6,571)            (6,703)            (6,837)            (6,973)            (7,113) 

 Interest Revenue               6,583               6,714               6,849               6,985               7,125  

 Other Revenue            

 Laundry               5,520               5,520               5,520               5,520               5,520  

 CMHC ITA After OA            

 Total Revenue         662,655         675,798         689,204         702,877         716,824  

 Expense            

 Insurance            28,655            29,514            30,400            31,312            32,251  

 Property taxes            19,382            19,964            20,563            21,179            21,815  

 Utilities            47,198            48,614            50,072            51,574            53,122  

 Professional Fees            31,072            31,694            32,328            32,974            33,634  

 Management Fees            21,479            21,908            22,346            22,793            23,249  

 Maintenance          125,485         127,994         130,554         133,165         135,829  

 Member Relations                7,886               8,043               8,204               8,368               8,536  

 Administration/Miscellaneous               4,859               4,956               5,055               5,156               5,259  

 Total Expense         286,015         292,688         299,523         306,523         313,694  

 Replacement Reserve            

 Replacement Reserve Allocation         141,143         147,613         154,184         160,857         167,633  

 Net Operating Income         235,497         235,497         235,497         235,497         235,497  

 Debt Obligation            

 First Mortgage - Vancity                 

 First Mortgage - Vancity - Term 2                

 Second Mortgage - Vancity                 

 Second Mortgage - Vancity - Term 2                

 Construction Loan-2025                 

 Loan Renewal- Term 1                 

 Loan Renewal- Term 2         230,880         230,880         230,880         230,880         230,880  

 Loan Renewal- Term 3                 

 Loan Renewal- Term 4                 

 Loan Renewal- Term 5                 

 Total Debt Obligation         230,880         230,880         230,880         230,880         230,880  

 Surplus/Deficit            

 Operating Surplus/Deficit               4,618               4,618               4,618               4,618               4,618  

 Operating Allocation/Recovery            

 Opening Surplus/Deficit            10,813            15,431            20,048            24,666            29,284  

 Ending Surplus/Deficit            15,431            20,048            24,666            29,284            33,901  

            

 Capital Budget            

 Opening Balance         613,242         675,514         810,682         943,772    1,044,123  

 Annual Allocation         141,143         147,613         154,184         160,857         167,633  

Interest Rate 3.0% 3.0% 3.0% 3.0% 3.0% 

 Interest Earned            18,397            20,265            24,320            28,313            31,324  
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Fiscal Year Ended: Jan 31 2030 2031 2032 2033 2034 

 Borrowed Funds            

 Operating Contribution            

 Total Revenue         159,540         167,878         178,504         189,170         198,956  

 CHFBC Program Fee            

 Renewal Expenditures            97,268            32,711            45,414            88,819            34,713  

 Total Renewal Costs            97,268            32,711            45,414            88,819            34,713  

 Ending Balance         675,514         810,682         943,772    1,044,123    1,208,366  

            

 Debt Coverage Ratio                  1.02                  1.02                  1.02                  1.02                  1.02  

Loan to Value Ratio 15% 15% 14% 13% 12% 

 Total Loans    2,628,796    2,551,634    2,469,773    2,382,927    2,290,792  
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Fiscal Year Ended: Jan 31 2035 2036 2037 2038 2039 

 Revenue            

Housing Charge Increase  2.0% 2.0% 2.0% 2.0% 2.0% 

 CMHC Income Tested Assistance            

 Draws from Subsidy Surplus Fund            

 Member Contribution          725,518         740,028         754,829         769,926         785,324  

 Housing Charge Revenue         725,518         740,028         754,829         769,926         785,324  

 Vacancy Losses             (7,255)            (7,400)            (7,548)            (7,699)            (7,853) 

 Interest Revenue               7,268               7,413               7,561               7,713               7,867  

 Other Revenue            

 Laundry               5,520               5,520               5,520               5,520               5,520  

 CMHC ITA After OA            

 Total Revenue         731,051         745,561         760,362         775,459         790,858  

 Expense            

 Insurance            33,219            34,215            35,242            36,299            37,388  

 Property taxes            22,469            23,143            23,838            24,553            25,289  

 Utilities            54,715            56,357            58,048            59,789            61,583  

 Professional Fees            34,306            34,993            35,692            36,406            37,134  

 Management Fees            23,714            24,188            24,672            25,166            25,669  

 Maintenance          138,545         141,316         144,142         147,025         149,966  

 Member Relations                8,706               8,881               9,058               9,239               9,424  

 Administration/Miscellaneous               5,365               5,472               5,581               5,693               5,807  

 Total Expense         321,040         328,565         336,274         344,170         352,260  

 Replacement Reserve            

 Replacement Reserve Allocation         123,112         130,098         137,190         144,390         151,699  

 Net Operating Income         286,898         286,898         286,898         286,898         286,898  

 Debt Obligation            

 First Mortgage - Vancity                 

 First Mortgage - Vancity - Term 2                

 Second Mortgage - Vancity                 

 Second Mortgage - Vancity - Term 2                

 Construction Loan-2025                 

 Loan Renewal- Term 1                 

 Loan Renewal- Term 2                 

 Loan Renewal- Term 3         281,273         281,273         281,273         281,273         281,273  

 Loan Renewal- Term 4                 

 Loan Renewal- Term 5                 

 Total Debt Obligation         281,273         281,273         281,273         281,273         281,273  

 Surplus/Deficit            

 Operating Surplus/Deficit               5,625               5,625               5,625               5,625               5,625  

 Operating Allocation/Recovery            (30,000)       

 Opening Surplus/Deficit            33,901            39,527            15,152            20,778            26,403  

 Ending Surplus/Deficit            39,527            15,152            20,778            26,403            32,029  

            

 Capital Budget            

 Opening Balance    1,208,366         206,586         323,724         433,788         477,474  

 Annual Allocation         123,112         130,098         137,190         144,390         151,699  

Interest Rate 3.0% 3.0% 3.0% 3.0% 3.0% 

 Interest Earned            36,251               6,198               9,712            13,014            14,324  
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Fiscal Year Ended: Jan 31 2035 2036 2037 2038 2039 

 Borrowed Funds         500,000          

 Operating Contribution              30,000        

 Total Revenue         659,363         166,296         146,902         157,404         166,024  

 CHFBC Program Fee            

 Renewal Expenditures    1,661,144            49,157            36,838         113,718            38,326  

 Total Renewal Costs    1,661,144            49,157            36,838         113,718            38,326  

 Ending Balance         206,586         323,724         433,788         477,474         605,171  

            

 Debt Coverage Ratio                  1.02                  1.02                  1.02                  1.02                  1.02  

Loan to Value Ratio 14% 13% 12% 11% 10% 

 Total Loans    2,671,712    2,545,379    2,411,353    2,269,164    2,118,316  
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Fiscal Year Ended: Jan 31 2040 2041 2042 2043 2044 

 Revenue            

Housing Charge Increase  2.0% 2.0% 2.0% 2.0% 2.0% 

 CMHC Income Tested Assistance            

 Draws from Subsidy Surplus Fund            

 Member Contribution          801,031         817,051         833,392         850,060         867,061  

 Housing Charge Revenue         801,031         817,051         833,392         850,060         867,061  

 Vacancy Losses             (8,010)            (8,171)            (8,334)            (8,501)            (8,671) 

 Interest Revenue               8,024               8,185               8,348               8,515               8,686  

 Other Revenue            

 Laundry               5,520               5,520               5,520               5,520               5,520  

 CMHC ITA After OA            

 Total Revenue         806,564         822,585         838,927         855,595         872,596  

 Expense            

 Insurance            38,509            39,665            40,855            42,080            43,343  

 Property taxes            26,048            26,830            27,634            28,463            29,317  

 Utilities            63,430            65,333            67,293            69,312            71,391  

 Professional Fees            37,877            38,635            39,407            40,195            40,999  

 Management Fees            26,182            26,706            27,240            27,785            28,341  

 Maintenance          152,965         156,024         159,145         162,328         165,574  

 Member Relations                9,613               9,805            10,001            10,201            10,405  

 Administration/Miscellaneous               5,923               6,041               6,162               6,286               6,411  

 Total Expense         360,548         369,039         377,738         386,650         395,782  

 Replacement Reserve            

 Replacement Reserve Allocation         159,118         166,648         174,291         182,046         189,916  

 Net Operating Income         286,898         286,898         286,898         286,898         286,898  

 Debt Obligation            

 First Mortgage - Vancity                 

 First Mortgage - Vancity - Term 2                

 Second Mortgage - Vancity                 

 Second Mortgage - Vancity- Term 2                  

 Construction Loan-2025                 

 Loan Renewal- Term 1                 

 Loan Renewal- Term 2                 

 Loan Renewal- Term 3                 

 Loan Renewal- Term 4         281,273         281,273         281,273         281,273         281,273  

 Loan Renewal- Term 5                 

 Total Debt Obligation         281,273         281,273         281,273         281,273         281,273  

 Surplus/Deficit            

 Operating Surplus/Deficit               5,625               5,625               5,625               5,625               5,625  

 Operating Allocation/Recovery            (30,000)       

 Opening Surplus/Deficit            32,029            37,654            13,279            18,905            24,530  

 Ending Surplus/Deficit            37,654            13,279            18,905            24,530            30,156  

            

 Capital Budget            

 Opening Balance         605,171         155,549         236,694         362,182         491,413  

 Annual Allocation         159,118         166,648         174,291         182,046         189,916  

Interest Rate 3.0% 3.0% 3.0% 3.0% 3.0% 

 Interest Earned            18,155               4,666               7,101            10,865            14,742  
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Fiscal Year Ended: Jan 31 2040 2041 2042 2043 2044 

 Borrowed Funds            

 Operating Contribution              30,000        

 Total Revenue         177,274         201,315         181,392         192,912         204,659  

 CHFBC Program Fee            

 Renewal Expenditures         626,896         120,170            55,904            63,680            75,690  

 Total Renewal Costs         626,896         120,170            55,904            63,680            75,690  

 Ending Balance         155,549         236,694         362,182         491,413         620,381  

            

 Debt Coverage Ratio                  1.02                  1.02                  1.02                  1.02                  1.02  

Loan to Value Ratio 9% 8% 7% 6% 5% 

 Total Loans    1,958,282    1,788,502    1,608,382    1,417,292    1,214,566  
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Fiscal Year Ended: Jan 31 2045 2046 2047 2048 2049 

 Revenue            

Housing Charge Increase  2.0% 2.0% 2.0% 2.0% 2.0% 

 CMHC Income Tested Assistance            

 Draws from Subsidy Surplus Fund            

 Member Contribution          884,402         902,090         920,132         938,535         957,306  

 Housing Charge Revenue         884,402         902,090         920,132         938,535         957,306  

 Vacancy Losses             (8,844)            (9,021)            (9,201)            (9,385)            (9,573) 

 Interest Revenue               8,859               9,036               9,217               9,402               9,590  

 Other Revenue            

 Laundry               5,520               5,520               5,520               5,520               5,520  

 CMHC ITA After OA            

 Total Revenue         889,938         907,626         925,668         944,071         962,842  

 Expense            

 Insurance            44,643            45,982            47,362            48,783            50,246  

 Property taxes            30,197            31,103            32,036            32,997            33,987  

 Utilities            73,533            75,739            78,011            80,351            82,762  

 Professional Fees            41,819            42,656            43,509            44,379            45,267  

 Management Fees            28,907            29,486            30,075            30,677            31,290  

 Maintenance          168,886         172,264         175,709         179,223         182,808  

 Member Relations             10,613            10,825            11,042            11,263            11,488  

 Administration/Miscellaneous               6,539               6,670               6,804               6,940               7,079  

 Total Expense         405,138         414,725         424,547         434,612         444,926  

 Replacement Reserve            

 Replacement Reserve Allocation         154,337         162,439         170,658         178,996         187,454  

 Net Operating Income         330,463         330,463         330,463         330,463         330,463  

 Debt Obligation            

 First Mortgage - Vancity                 

 First Mortgage – Vancity- Term 2                 

 Second Mortgage - Vancity                 

 Second Mortgage – Vancity- Term 2                 

 Construction Loan-2025                 

 Loan Renewal- Term 1                 

 Loan Renewal- Term 2                 

 Loan Renewal- Term 3                 

 Loan Renewal- Term 4                 

 Loan Renewal- Term 5         323,983         323,983         323,983         323,983         323,983  

 Total Debt Obligation         323,983         323,983         323,983         323,983         323,983  

 Surplus/Deficit            

 Operating Surplus/Deficit               6,480               6,480               6,480               6,480               6,480  

 Operating Allocation/Recovery            (30,000)       

 Opening Surplus/Deficit            30,156            36,635            13,115            19,595            26,074  

 Ending Surplus/Deficit            36,635            13,115            19,595            26,074            32,554  

            

 Capital Budget            

 Opening Balance         620,381         162,074         183,385         209,399         300,778  

 Annual Allocation         154,337         162,439         170,658         178,996         187,454  

Interest Rate 3.0% 3.0% 3.0% 3.0% 3.0% 

 Interest Earned            18,611               4,862               5,502               6,282               9,023  
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Fiscal Year Ended: Jan 31 2045 2046 2047 2048 2049 

 Borrowed Funds    2,000,000          

 Operating Contribution              30,000        

 Total Revenue    2,172,948         197,301         176,160         185,278         196,477  

 CHFBC Program Fee            

 Renewal Expenditures    2,631,255         175,991         150,146            93,899         121,930  

 Total Renewal Costs    2,631,255         175,991         150,146            93,899         121,930  

 Ending Balance         162,074         183,385         209,399         300,778         375,325  

            

 Debt Coverage Ratio                  1.02                  1.02                  1.02                  1.02                  1.02  

Loan to Value Ratio 13% 13% 12% 11% 10% 

 Total Loans    3,077,403    2,931,887    2,777,510    2,613,730    2,439,977  
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AMP Operating Budget  Co-op Operating Budget  

    
CMHC Income Tested Assistance  $   40,539.00 CMHC Income Tested Assistance  $   40,539.00  

Draws from Subsidy Surplus Fund  $ (10,861.00)    $ (10,861.00) 

Member Contribution   $488,962.00  Member Contribution Receipts  $488,962.00 

Housing Charge Revenue  $518,640.00 Housing Charge Revenue  $518,640.00 

Vacancy Losses  $ (1,500.00) Vacancy Losses  $ (1,500.00) 

Interest Revenue  $     5,400.00 Bank Interest   $     5,400.00 

Other Revenue  $                -        

Other Revenue  $                -        

Laundry  $     5,520.00  Laundry  $     5,520.00  

CMHC ITA After OA  $                -        

Revenue  $528,060.00  Revenue  $528,060.00  

Insurance  $   19,367.00  Insurance  $   19,367.00  

Property taxes  $   13,100.00  Property taxes  $   13,100.00  

Utilities  $   31,900.00  

Gas  $   11,350.00 

Hydro  $     7,550.00  

Water and Sewer  $   13,000.00  

Professional Fees  $   36,065.00 

Audit  $     6,561.00  

Consulting  $   18,794.00  

Legal  $   10,710.00  

Management Fees  $   17,620.00 Management Fees  $   17,620.00  

Maintenance   $132,890.00  

Maintenance   $119,370.00  

Garbage  $     4,220.00  

Landscaping   $     9,300.00  

Bad Debt Expense  $                -    Bad Debt Expense   

Member Relations   $     6,469.00  

Membership Dues  $     3,498.00  

Education  $     1,500.00  

Committees   $     1,471.00  

GST   $                -    GST   

Administration/Miscellaneous  $     3,986.00 

Office Expenses  $     2,345.00  

Bank Charges  $        250.00  

Other Expenses  $     1,391.00  

Other-BCA and AMP  $                -        

Ground Lease  $                -        

    

Expense  $261,397.00  Expense  $261,397.00  

    Capital planning  $   10,500.00  

Replacement Reserve Allocation  $100,500.00 Replacement Reserve Allocation  $   90,000.00  

Debt Obligation  $162,024.00 Mortgage Expenses  $162,024.00  

Operating Surplus/Deficit  $     4,139.00     $     4,139.00  

 

  


